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Fire Rescue Victoria

Declaration
[ o)sps23

The Hon. Jaclyn Symes MP
Minister for Emergency Services
Level 26, 121 Exhibition Street
Melbourne VIC 3000

Dear Minister,

| have much pleasure in submitting Fire Rescue Victoria’s 2022-23 Annual Report for the year ending
30 June 2023, in accordance with the Financial Management Act 1994 (Vic).

—
(o UV P -

Gavin Freeman AFSM
Commissioner
Fire Rescue Victoria

29 September 2023
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Highlights

©3.3%

of Emergency Medical Response incidents
responded to within benchmark of
9 minutes 12 seconds

93.8% last year

4 0.5 percentage points from last year

9 preventable fatalities 12 last year

Incidents attended within FRV districts

Fires and incidents . False alarms

31,092 32,205

25,371

2021-22

Annual Report 2022-2023

B3.7"

of structure fires responded to within
benchmark of 7 minutes 42 seconds

88.2% last year

1 4.5 percentage points from last year

Despite the cyber-attack of December 2022, FRV continued to
turn out fire trucks and crews to protect life and property. The
business continuity actions we put in place were effective.

27814

2022-23

Important information: Cyber-attack effects on data

A cyber-attack in December 2022 caused significant
disruptions to our technology systems and prevented us from
retrieving some data for our annual report. Despite this we
continued to mobilise crews and fire trucks for all emergencies
to protect life and property. The attack meant some systems
were unavailable for us to record data and some historical data
was quarantined. This means we are unable to report on as
many metrics as planned. A more detailed report on the effects
of the cyber-attack can be found on page 21 of this report.

The decrease in response performance was caused by an
increase in the time taken to ‘turn out’ (mobilise). This is the
time it takes firefighters to depart the station after crews are
dispatched to an incident. The time taken to arrive on scene,
after leaving the station, remained constant. The cyber-attack
in December 2022 shut-down the electronic and automated
Station Turnout System (STO). While the system has since
been recovered, manual processes such as pagers, were
temporarily used to dispatch crews. See page 12 for a diagram
on the response process and times.
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Partnering
Effectively

00
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TATE

Responses to incidents outside of FRV’s
districts (i.e. in CFA districts). Accounts
for 10.7% of incidents attended.

7131last year (10.6%)

679

Employees trained to contribute to State
Emergency Management Arrangements

807 last year

Culture of
Support

=

2.89%

Turnover of all operational firefighters

Goal is to maintain low turnover.
2.82% last year

51%

Women firefighters
Fulltime equivalent (200)

170 at time of Gender Equality Action
Plan Audit at 30 June 2021

Modernising for
Better Outcomes

i

3

New pumper platforms with 28 metre
platforms to better respond to urban
environment fires

1,536

Training courses
delivered

8,959

Participants

603 last year 4,678 last year

Building Community
Resilience

=
=

171

Engagements with Local Government
Areas by the Community Safety team

289 last year

161

School visits by
firefighters

9,184

Students received
fire education

148 last year 8,104 last year

Delivering Fire and
Rescue Excellence

/

The above are a select few of the metrics FRV tracks and reports on to monitor progress for our 2022-32 Strategic
Plan and identify meaningful insights to help improve services. You can find more detail in the Strategic Plan or the

360

Staff deployed to assist Victorians in the
October 2022 floods

This was the largest deployment of the
year and included over 1,500 days of
work by staff

Quarterly Fire Services Outcomes Framework Progress Reports.

350

Firefighters qualified as leading
firefighters, senior station/station
officers, or commanders.

251last year

Find out more:
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Commissioner’s

foreword

Responding to Emergencies.
Preparing for the Future.

As the Commissioner of Fire Rescue Victoria (FRV), | am
pleased to present our 2022-23 Annual Report. This year, we
have faced significant challenges, including lingering impacts
from the COVID-19 pandemic, a significant cyber-attack and
national and state emergencies that remind us of the dynamic
nature of what we do. Despite these challenges, our people
have risen to the challenge every time, and we continue to
deliver on the Victorian Government’s Fire Services Reforms.

| had the immense honour of being appointed Fire Rescue
Commissioner in May 2023. | am acutely aware of both

the privilege of the position, which humbles me, and the
opportunity to make a difference. | have said before that my
tenure’s focus will be on finding practical solutions for FRV to
address the challenges we face, while setting us up for the
future and making improvements to everyday operations. | am
committed to leading a fire and rescue service that adheres
to our values of service to the community, teamwork, respect,
integrity and accountability.

I would like to take this opportunity to acknowledge and thank
FRV’s inaugural commissioner, Ken Block, for his significant
contribution to establishing the FRV we know today. | also thank
the Victorian Government for the trust and faith it has placed in
me to continue the work our inaugural commissioner started.

The adoption of our 10-year strategic plan through to 2032

is driving FRV to become an industry-leading fire and rescue
service. It's predicted that over the next 10 years, Victoria will
grow from 6.6 million to 7.9 million, that growth in Victoria’'s
regions will outpace Melbourne, and that Melbourne will
surpass Sydney as Australia’s largest city. This is likely to place
increased demand on FRV and we know we will need to be
adaptive, data-driven and enhance our capability to continue
to deliver high levels of service to the community we serve.

Climate change continues to be a pressing issue that has
increased the frequency of extreme fire weather and flash
flooding, causing us to constantly review the way we prepare
and respond operationally. Over the past year, we have
witnessed widespread flooding in agricultural areas, town
centres and Melbourne. These events not only pose significant
risks to public safety but also have the potential to put
firefighters and operational staff in harm’s way. Our firefighters
have been on the frontline rescuing Victorians, pumping out
flooded properties, recovering stranded vehicles and fighting
bushfires alongside our colleagues at the Country Fire Authority
(CFA), Forest Fire Management Victoria (FFMV) and the Victoria
State Emergency Service (VICSES).

Working with our partner agencies to provide high levels

of service when Victorians need us is why we turn up every
day. There have been many events that have impacted our
community over the past year. The bus crash at Eynesbury
where 11 0of 45 children onboard were hospitalised, with life-
threatening injuries, some requiring amputations, was among
the most confronting. | am proud of the collaborative efforts
of Victoria’s emergency services, alongside the community.
This included members of the public working with
schoolteachers, CFA, Victoria Police, VICSES, Ambulance
Victoria and FRV. This was an exemplary demonstration of
partnering effectively and putting the community first.
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Per-fluoroalkyl and polyfluoroalkyl substances (PFAS)

remains a concerning issue for firefighters worldwide. | am
very pleased to report that FRV received the 34th Banksia
National Sustainability Health and Wellbeing Award for our
world-leading work in PFAS mitigation. Exposure to these
chemicals can have harmful effects on human health, including
increased risks of cancer, hormonal disruptions and other
health conditions. This award, among other things, recognised
the advocacy work and the successful remediation of Corio fire
station (FS62, Wathaurong country). The treatment applied at
this station reduced PFAS concentration in surface and water
runoff, bringing PFAS levels at the site to below the ecological
screening criteria (see case study on page 42).

In addition to these challenges, the cyber-attack of 15 December
2022 created challenges for service delivery and compromised
our systems (see report on page 21). The attack highlighted the
need for increased investment in cybersecurity infrastructure,
training and awareness. We worked tirelessly to ensure our
community operations continued without disruption, and our
technology teams are continuing to restore our systems and
establish safeguards to prevent future cyber threats. While we
experienced a widespread technology outage the business
continuity actions we put in place were effective.

We are working closely with cybersecurity experts and our
partners in the state and federal governments, including the
Australian Cyber Security Centre, to investigate and respond
to the cyber-attack. Like almost every organisation, we rely on
technology heavily. We know in this rapidly changing world
our cyber defences must be constantly uplifted so we can
continue to deliver uninterrupted fire and rescue services

to Victorians. The attack has accelerated our technology
transformation program, which will help to ensure our systems
are contemporary, fit-for-purpose and more efficient.

This transformation extends to the physical environment too.
We have been working diligently to upgrade our fire appliances,
equipment and stations to better serve our communities. We
completed a major redevelopment of Box Hill Fire Station in
Melbourne’s east, refurbished several stations and obtained
planning permits for a new station in Moe (see Infrastructure on
page 30). We have invested in new equipment and technologies
(including 12 heavy pumpers) to improve firefighting capabilities
and our ability to respond to medical emergencies, rescue
operations and hazardous chemical incidents while actively
working to reduce our carbon emissions.

Our teams have been working closely with local authorities
and community organisations to promote fire prevention and
awareness programs. In the coming year, we will launch online
tools for Victorians to undertake a fire risk assessment and
arrange building inspections.

Advocacy continues to be an important part of the work we
doin preventing fires. In 2022-23, there have been some
notable achievements, including our advocacy for mandatory
interconnected smoke alarms in garages and mandatory
smoke alarms for solar panel installations, the latter of which
took effect on 1July 2023 (see case study on page 44).

Recruiting and retaining women firefighters remains an ongoing
focus and women now make up 5.1% of firefighters, an increase
from 170 to 200 women over two years. Ten of our 24 senior
appointments are women. You can see more detail in the
Workforce Inclusion section on page 70.

We will continue to invest in training, equipment and technology
to enhance our fire and rescue capabilities and protect the health
and safety of our firefighters and the Victorian community. This
includes partnering closely with the CFA and other government
agencies, researchers and industry partners to better respond

to fire and other emergencies at a community level. In this

report you will find case studies about our partnerships with
other agencies, PFAS, lithium-ion battery fires and the use of
aerial drones in firefighting that illustrate what we are doing to
modernise our services.

I would like to express my heartfelt gratitude to our dedicated
firefighters, corporate, technical and workshop employees
for their unwavering commitment to serving the Victorian
community. Thank you also to the families of our people for
the support you give your loved ones as they work hard to
make Victoria a safe place to live. | would also like to extend
my gratitude to our industrial partners, especially the United
Firefighters Union, for their ongoing support of FRV.

| am proud of our achievements over the past year and
confident in our ability to navigate the challenges ahead.
FRV will excel in our vision to build safer and more resilient
communities supported by a modern, professional and
inclusive fire and rescue service.

AHows

Gavin Freeman AFSM
Commissioner
Fire Rescue Victoria
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Safer and more resilient
communities supported
by a modern, professional
and inclusive fire and
rescue service.
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About Fire Rescue Victoria

Purpose and functions
[ o FRD22

FRV is a statutory authority established in Victoria by the
Fire Rescue Victoria Act 1958

Our purpose is to keep Victorian communities safe.
We achieve this by:

- delivering safe and sustainable fire and rescue services
to the community we serve

= collaborating and coordinating with the CFA and other
partner emergency services agencies to best meet the
safety needs of the Victorian community

= driving systemic change to the built environment through
reforms to building design, regulations and legislation

+ educating the community through fire prevention programs
that improve community safety and build resilience.

Direct costs attributable to
machinery of government
changes

D RECOMMENDATION 39, PAEC REPORT ON THE 2015-16 BUDGET ESTIMATES

There were no direct costs attributable to machinery of
government changes that have been incurred by FRV that are
consolidated into our annual report pursuant to section 53(1)(b)
of the Financial Management Act 1994.

Objectives

[o) FRD 8, RECOMMENDATION 15, PAEC REPORT 118

FRV is required to perform its functions and exercise its powers
under the Fire Rescue Victoria Act 1958 with the following
objectives:

= to contribute to a whole-of-sector approach to emergency
management

= to promote a culture within the emergency management
sector of community focus, interoperability and public value

- to provide operational and management support to the
CFA to deliver the CFA's services within the country area of
Victoria.

FRV is also empowered to respond to requests from other
states or territories for assistance in preventing or suppressing
fires or protecting life and property in those jurisdictions.
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Employees, infrastructure and fleet

3,813
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85 An

Firefighters and
operations employees
full time-equivalent

1 513,864 last year

156

Corporate and technical
employees
full-time equivalent

193 610 last year

642 >

Stations

We progressed the acquisition,
design, refurbishment or
construction of 21stations

85 last year

34 0

Pumping appliances
(fire trucks)

15151 last year

28

Light
vehicles

™16 626 last year

10 Py

Specialist
appliances

4135 last year

13

Technical
operations pods

28 last year

5 ANCN

Fireboats

10 last year

4 AN

Ladder platform
appliances

13 last year

3 DN

Teleboom
appliances

5 last year

Aerial pumper
appliances

4 last year

Pumper platform
appliances

0O last year

Staff numbers are the full-time equivalent at the last pay period in June. See the Workforce Data section on page 61for a breakdown of headcount vs full-time equivalent,

gender and age.

The increase in the number of corporate and technical staff was driven by the introduction of FRV Health (the new health, safety and wellbeing model), increased cyber-
security capacity following the cyber-attack in December 2022, the demands of the Fire Services Reform and changes that reflect the focus of FRV on major metropolitan

areas across Victoria.

The decrease in firefighters was due to a number of firefighters retiring. Of the 107 departures, 23 were employees age 65+ years and 67 were employees age 55-64 years.
FRV anticipates total operational employee numbers to increase during 2023-24 when new recruits commence. Recruit courses comprise of up to 30 recruits, with up to 8

courses conducted per year.
See page 31for further fleet details.
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What we do

As an emergency responder, we provide services to Victorian We perform specialist response and emergency management
communities in times of crisis or disaster, responding to fires, for complex incidents. We also conduct fire investigations
complex technical rescues, road crashes, emergency medical and advocate for reforms to building design, regulations and

calls, maritime emergencies and hazardous material incidents. legislation. We invest in research and develop prevention programs
Prompt arrival is key to saving lives and limiting the damage of that improve community safety and build community resilience.

property. We measure both our response times to events and

the outcomes, such as containment of fires to the room of origin. Our strong presence in the community promotes safety and

creates opportunities for Victorians to engage with our people
so they feel safe when our staff respond to calls for assistance.

FRV trains and maintains a number of specialist response teams to be prepared
to respond to different types of emergencies

et

Find out more:
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Response times

Code 1emergencies are the highest priority responses. Time from a call or alarm to arrive

They are potentially life-threatening emergencies on scene for code 1 emergencies
and receive a ‘lights and siren’ response. Of the

incidents routed through the Emergency Services f
Telecommunications Authority (ESTA) that lead to the Triple Zero

dispatch of FRV, 69% come from Triple Zero calls and phone call

31% come from automated alarms. Triple Zero phone 69% of incidents -

calls also include other sources such as notification
from passers-by, radio and other emergency service
providers. Most alarms are from fire indicator panels
in alarmed premises.

Time to answer
Benchmark 5secs. @ ===

EMERGENCY SERVICES
Ld TELECOMMUNICATIONS
: AUTHORITY (ESTA)
Alarm triggered Processing and Processing and :
31% of incidents time to dispatch time to dispatch 1
Benchmark 28 secs. Benchmark 120 secs. :
7 ? :
o-------------l----------------------- . Dlspatch
Turn-out (mobilisation)
Firefighters depart
station within benchmark o _ _ FIRE
f90 . Median ti
Appliance leaves of9 sec? miﬁ é%nSéT: RESCUE
fire station ' ' VICTORIA
— O...---...---...---...---...---...---.
-0-0 ®

Travel time
90% within
6 mins. 28 secs.

Response time

"""""""""" e ) Arrival

Emergency Other Emergencies Structure fires
Medical Response eg. Hazmat, rescue, flood, road Response time:
Response time: accident, structural collapse Benchmark 7 mins. 42 secs.
Benchmark 9 mins. 12 secs. Response time: 84% within benchmark,
93% within benchmark, Benchmark 7 mins. 42 secs. 88% last year,
94% last year 80% within benchmark 90% within 8 mins. 22 secs.
90% within 8 mins. 40 secs. 82% last year

90% within 8 mins. 59 secs.

The figures for benchmark performance have been rounded to the nearest percentage for simplicity within the diagram.
You can see the figures to a single decimal point on page 4.
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Where we work

We deliver services to communities across Melbourne and
Victoria’s major regional centres. Our geographic footprint

is aligned to Victoria’s regional boundaries under the state
emergency management arrangements. This forms the
platform for integrated emergency management planning at
local, municipal, regional and state levels. We regularly provide
services outside of these districts, for example, assisting the
CFA with bushfires and rescues, or the Victoria State Emergency
Service with floods and storms. Within FRV’s districts, 62%

of incidents occur in residential locations and 38% in non-
residential locations.

FRV'’s districts

We also play arole in Victoria’s State Control Centre and
regional control centres. In these centres, command staff from
all agencies work together on emergencies across Victoria. In
addition to our emergency service partners we collaborate with
state and local government agencies, including Energy Safe
Victoria, WorkSafe Victoria, Environment Protection Authority
Victoria and local councils to strengthen statewide emergency
planning and preparation.

4,247,925 people I 60,019 incidents ng‘ 7179 incidents
521 Approximately 63% of Victorians attended within FRV attended outside FRV

1,834,105 dwellings districts (89.3%) districts (10.7%)
Areas we protect
Residential 44%
Commercial 4%
Industrial 10%
Education 2%
Parkland / primary production 33%

Other

7%

Data source: Australian Bureau of Statistics, Census Data, August 2021

Find out more:
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Incidents attended by FRV

Mildura

%

Warrnambool

: © LaTrobe West,
Morwell & Traralgon

Incident counts

. 5-9 . 27-50 . 96-195 . 384-763 |:| FRV primary response area

I 026 [ 595 [ 86383 [ 7641198 e FRvsingleincidents
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Our Strategic Plan
2022-32

FRV has identified the key drivers for change in our strategicand  Leading fire and rescue services:
operating context. These will continue to influence and shape

the strategic choices we make now and over the ten-year plan. * Embrace new technologies and ways of working

The drivers of our 2022-32 plan are as follows. » Strengthen relationships within the emergency
management sector
A changing context for the communities we serve: . . . .
- Build a diverse and inclusive workplace
» Climate change and extreme weather - Be accountable to the community and stakeholders.

= Increasing population density

- Diverse and unique communities
- Government’s fiscal strategy

- Changing land use.

Creating our unique culture:

- Foster a diverse suite of skillsets

- Integrate technology across the organisation

= Modernise internal operating environment

- Provide a place of work that people aspire to join.

See the Statement of Progress for the Strategic Plan 2022-32
on page 18.

Find out more:
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Strategic pillars

Partnering effectively

- A trusted and professional collaborator

= We value relationships and foster partnerships
to improve shared arrangements for Victoria’s
emergency management sector. We're Cultu re Of Su pport
proactive, listen, and understand needs to

make communities safer.
- A place where everyone belongs

= We build a positive, inclusive culture where all
contribute to staff safety, have opportunities to grow,
and workforce diversity is prioritised. We develop our
current and future leaders.

Modernising for
better outcomes

» Enabling industry-leading services
= We invest in modern capabilities, diverse

teams, cutting-edge technology and research, H P H H
and monitor performance for continuous Bu I Id I ng commun Ity
improvement. We work to improve financial resi | ience

and environmental sustainability.

- Aninformed and ready community

- We draw on industry-leading practice to deliver
education and information, tailor and adapt our
services to diverse communities, and connect
effectively with community leaders to build trust.

Delivering fire and
rescue excellence

- A service that sets the industry standard

- We're operationally ready and capable, with health and
safety focused training, shared knowledge and assets,
and professional service delivery. We strive to provide
timely and appropriate services.

Our Values
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Statement of progress:
Strategic Plan 2022-32

Over the past year, FRV has prioritised the delivery of our To ensure a strong foundation for success, we have
ten-year strategic plan. To establish the plan over the next mapped, prioritised, and commenced strategic initiatives
year, we will continue planning and implementation of priority required over the current phase of the plan. This aligns the
initiatives and focus on how we communicate the strategy. We work that commenced as part of the Fire Services Reform
will cascade both the communication and responsibility for Implementation Plan, achieving significant progress in
initiatives throughout the organisation. delivering on the reform goals.

Strategic

2022-2024

2024-2026

2026-2028

2028-2030

2030

Establishing the strategic plan,

including defining the vision, values, Building a strong
and conducting a comprehensive foundation for
assessment of the organisation’s success

current state.

Implementing key initiatives identified
in the strategic plan and establishing
monitoring to measure success and
enhancing operations.

Establishing
industry leading
practice

Achieving significant milestones
towards our long-term goals,
including reaching specific targets for
measures.

Continuous
learning and data-
driven decisions

Evaluating the progress, conducting

a comprehensive review, and Embedding trust
making necessary adjustments or and community
refinements based on feedback and focus

changing circumstances.

Reaching major milestones aligned
with the strategic objectives and
achieving a transformative impact.
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The Fire Services Reform stemmed from a number of reviews
of emergency management services following the 2009
Victorian bushfires. Reforming Victoria’s fire services became
law with the introduction of the Firefighters’ Presumptive Rights
Compensation and Fire Services Legislation Amendment
(Reform) Act 2019 and the establishment of FRV on 1July 2020.
The reform continues to address modernisation, creating a
more integrated and coordinated response to fires and other
emergencies, and improving the safety and wellbeing of
firefighters and emergency services workers. The “Year Two

to Five Implementation Plan’ sets out the priorities and actions
that, once implemented, will create a modern fire service. In
addressing the objectives of the plan, we have:

» Upgraded station communication systems including
installation of fibre optic links
- Adopted a service demand planning and continuous quality

improvement framework set out by the Commission on Fire
Accreditation International (CFAI)

- Implemented a Health Model, which establishes statewide
organisational health standards

= Acquired new generation personal protective equipment for
firefighters

+ Developed a plan of agreed interoperability procedures to
work in conjunction with other agencies.

i
1
oW

Pt
%

As part of the ongoing work of the reform, we are also:

= developing and implementing an Information and
Communications Technology (ICT) Strategy, ICT Roadmap
and Target Operating Model (the model shows the future
state we are moving towards to achieve our strategy)

= planning capital works to improve stations co-located by
FRV and the CFA

- working with the CFA to harmonise procedures and agree
standard service level agreements (SLAs).

We will continue to identify strategic projects and initiatives

to achieve this plan. We are confident that our progress so far
has set us on the path to achieving our vision of safer and more
resilient communities supported by a modern, professional and
inclusive fire and rescue service.

In our efforts to establish industry-leading practice, we

have adopted the CFAI Accreditation model to guide the
implementation and integration of service delivery planning and
continuous quality improvement. This will help to align FRV’s
service delivery with community expectations, enhancing public
confidence and operational efficiency, as the model is founded
on a platform of continuous improvement.

FIRE
RESCUE
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Year in review

2022 cyber-attack

On 15 December 2022, we discovered that our systems had
been affected by a significant cyber-attack, which had a profound
impact on technology and communication systems. The attack
was executed by a malicious third party with sophisticated
techniques and caused a breach of our cyber security defences
and potentially exposed sensitive information.

FRV has subsequently been made aware that a person or
persons may have stolen information from FRV and may have
uploaded information stolen from FRV on the Dark Web. As of
30 June 2023, the files purporting to contain FRV’s information
could not be verified to contain FRV data by any of the cyber
security experts who have been engaged to support FRV. We
remain unsure whether the malicious third-party is in possession
of stolen data.

FRV made a data breach notification to the Office of the
Australian Information Commissioner (OAIC) and the Office
of the Victorian Information Commissioner (OVIC) and has
published natifications to individuals whose identifying
information may have beenillegally accessed or stolen by the
malicious third-party.

The impact of the cyber-attack on FRV was far-reaching. Our
business operations were disrupted as many of our systems
became inaccessible, including our internal servers, email and
telephony systems.

The disruption caused communication challenges that ultimately
impacted business critical processes, affecting day-to-day
administration and forcing operations to activate business
continuity plans. Despite this, we continued providing critical

fire and rescue services to the community using mobile phones,
pagers and radio communication, turning out crews and fire
trucks to protect life and property.

Payment of some employee entitlements was delayed in the
months that followed the cyber-attack due to the need to
implement more manual payment practices. As of 30 June
2023, all wages and entitlements that were delayed due to the
cyber-attack had been paid in full. FRV is particularly grateful
to employees for their patience in the months following the
December 2022 attack.

The potential unauthorised access of FRV information raises
concerns regarding privacy, confidentiality and potential misuse
of sensitive data. We take this matter seriously and have been
working diligently to mitigate the impact on those who may be
affected and to enhance our data protection measures. Copies
of FRV’s data breach notifications to the OAIC are available on
our website at frvvic.gov.au. These notices outline the types of
information that could be impacted by the attack. This includes
personal information relating to certain groups.

In response to the cyber-attack, we immediately activated our
incident response plan and engaged external cyber security
experts to investigate the breach, contain the damage and
commence the task of restoring our business-critical systems
to a secure state. This process involved forensic analysis, system
restoration and development of a roadmap to strengthen

our cyber security infrastructure to reduce the likelihood and
consequence of such incidents in the future.

While we took immediate actions to mitigate the impact and
prevent further compromise, we understand that rebuilding trust
is a critical endeavour. We have reached out to those who may
be affected to provide guidance on protecting their personal
information and to provide necessary support to mitigate any
potential harm caused by the breach. This has included providing
access to a credit monitoring service for individuals, Equifax
Protect, and advice on how to increase personal cyber security
and mitigate the potential impact of the attack on individuals.

We are also investing in awareness programs for our staff to
raise awareness about cyber threats, phishing scams and best
practices for maintaining a secure digital environment and a
culture of vigilance.

We are resolute in our commitment to maintaining the highest
standards of cyber security and safeguarding FRV.

We are deeply appreciative of the ongoing support from our
employees and the United Firefighters Union, who helped us
to implement interim solutions to unusual business practices.


http:// frv.vic.gov.au
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Operations performance

Outcomes framework

The Fire Rescue Victoria Act 1958 requires FRV and the CFA
to prepare and publish an outcomes framework. We have
established an outcomes framework with indicators and
measures to monitor and demonstrate our progress and
opportunities for improvement. We report our progress to the

Key metrics
Incidents within FRV and CFA districts by incident type

Fire Services Reform Implementation Monitor each quarter
(see Fire Services Implementation Monitor reports available
at vic.gov.au). In the past we have included relevant indicators
in the annual report, however this was limited this year, due to
the cyber-attack.

2022-23

Incidents Incidents 2021-22
in FRV in CFA Total Incidentsin Incidentsin
Description districts districts incidents FRV districts CFA districts
EMR 6,761 41% 787 11.6% 7548 6,494 705
False Alarm 27814 9.6% 2,388 3.4% 30,202 25,371 2,309
Non-Structure Fire 5412 -6.8% 1,108 -1.1% 6,520 5,804 1,247
Other Incidents 16,306 8.1% 2,168 4.2% 18,474 15,091 2,081
Structure Fire 3,726 0.6% 728 0.4% 4454 3,703 725
Total 60,019 6.3% 7179 1.6% 67,198 56,463 7,067

Due to the cyber-attack, alternative methods were utilised to extract incident data. Minor differences in the data extraction business rules results in a small difference between
numbers reported in the 2021 - 22 annual report (56,324), and the prior year comparatives disclosed above (56,463) for incidents in FRV districts.

Key observations:

= Thisis the first year since FRV’s inception where incident
numbers have not been impacted by COVID-19 lockdowns.
The overall increase in activity of 6.3% is in line with
expectations given the increased activity on roads,
infrastructure, businesses and building occupancy
rates moving closer to pre-pandemic levels.

Find out more:

- FRV has been consistently responding to incidents involving

structure fires but encountered fewer non-structure fires
which includes storage, trains, cars, buses, garbage and
liquid fires.

- False alarms accounted for 45.1% of calls compared to 46.3%

the year prior. Reducing the volume of unwanted false alarms
is a key area for efficiency improvement. See Alarms and
Engagement section on page 33 for more detail.


https://www.vic.gov.au/
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Incidents within FRV districts by incident type

. 27,814
Total: 25371
56,463 60,019
16.3% (+3,556)

15,091 16,306
5,804 5,412 6,494 6,761
Structure fire Non-structure fire Emergency Other incident False alarm
170.6% (+23) 1-6.8% (-392) medical response 18.1% (+1,215) 19.6% (+2,443)
T 4.1% (+267)

m 2021-22 m 2022-23 (+-)Variance ™ % change

In addition to the calls attended within FRV districts, FRV also attends incidents within CFA districts. This is most common close to
the borders of CFA and FRYV districts.

Greater alarm response system

FRV classifies emergencies by the type of risk and each
emergency is resourced proportionately, as predetermined, 4th alarm
relative to risk. Most stations in greater Melbourne use a
classification known as the Greater Alarm Response System 3rd alarm
(GARS). In GARS, the resources allocated are relevant to
the type of incident and escalate with the level of alarm. For 2nd alarm
example, a 1st alarm non-structure fire requires two primary
appliances (fire trucks) at a minimum but a 3rd alarm structure ‘el
fire requires nine primary appliances, specialist support such
as a ladder platform and breathing apparatus and additional
staff including higher ranked firefighters such as commanders
and an assistant chief fire officer.

5th alarm

1 Asthe alarm levels increase, the resources
allocated increase.

3rd alarms and above or equivalent attended by FRV within the FRV fire districts by type of incident

Note: Alarm levels are determined by FRV and are different to other agency or state government levels. For incidents not
classified using GARS, an equivalent GARS level has been applied.

II Bmi . ll o e ll ey

L——————— Structure fires Other incidents Non-structure fires ———
3 alarm 4% alarm 5t alarm 3dalarm 4" alarm 5t alarm 3 alarm 4% alarm 5t alarm

m 2021-22 m 2022-23
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Financial management discussion
and analysis

As a government statutory body with a vital role in protecting Summary of financial performance $'000
the lives and properties of Victorians, our financial performance
is also of significance. Description 2023 2022
We received grants of $877.89 million in 2022-23 to deliver Continui N
fire rescue services to the Victorian community 24 hours a day, ontinuing operations
seven days a week. Income from transactions
As a statutory authority we are accountable to government
and the community for our performance. Grants $877,889 $848,944
Sales of goods and services $35,759 $48,163
Total revenue
Interest $7704 $980
Investments Other Sales
1% 4% 4% Investment distributions $0 $5,422
\\ ‘ ‘ Gain/(Loss) on financial $4.228 $0

instruments - investments

Otherincome $35,374 $16,216
Total |nc.ome from $960,954 $919.725
transactions

Expenses from transactions

Employee expenses $887,869 $842,355
Depreciation and amortisation $57,187 $54,798
Contract services with

State Government entities $26.263 $27136
Other operating expenses $159,422 $137.758

Total expenses from $1130,741 $1,062,047

transactions
Grants Net result from transactions
91% (net operating balance) -$169,767 -$142,322
Total other economic flows
included in net result -$528 $9,832
Total expenses from transactions $m Net result -$170,315 -$132,490
Total other economic flows -
other non-owner changes in $50,727 $0

$1,131IM  equity

Comprehensive result - total
change in net worth

-$119,588 -$132,490

$1,062M

$918M

2020-21 2021-22 2022-23
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Technical operations

We deliver specialist capabilities in emergency medical response
(EMR), road rescue, urban search and rescue, trench rescue,
impact assessment, rope rescue, confined space rescue, marine
and hazmat. Advanced training in these specialised disciplines
achieves FRV’s strategic pillar of fire and rescue excellence.

Emergency medical response

Firefighters are trained and equipped for EMR and are
dispatched simultaneously with Ambulance Victoria paramedics
to life-threatening medical emergencies. EMR aims to improve
survival rates by providing early intervention to patientsin
sudden cardiac arrest and other conditions that present an
imminent threat to life. Our firefighters are trained to attend
various medical emergencies including cardiac arrest, stroke,
drowning, anaphylaxis and drug overdose.

Key achievements in the year to 30 June included:

- Recertification training in regional areas that allowed
firefighters to undertake training within 100km of work
locations to reduce travel and time away from home. This
successful initiative has improved the efficiency of EMR
training in FRV’s regional areas with EMR training centres
established at Mildura, Wangaratta, Lucas, Bendigo,
Morwell, Warrnambool and Corio.

- Commencement of a trial of electronic patient care records.

= Updated procedural and clinical governance documentation.

= Improved collaboration and training with Ambulance Victoria
including understanding the operations of other responders
such as Ambulance Community Officers (ACOs), Community

Emergency Response Teams (CERT) and GoodSAM (Good
Smart Phone Activated Medics) community responders.

Hazmat

FRV responds to incidents that involve hazardous materials
including fires, chemical spills and chemical-related medical
emergencies. Our technicians and scientific advisors carry
out investigation, mitigation and decontamination work.

In the year to 30 June, we:

= responded to 722 hazardous materials incidents ranging from
small fuel spills and domestic gas leaks to large chemical
spills and industrial fires. Of these, 117 were supported by FRV
scientific advisors.

- commenced planning for best practice hazmat response for
the 2026 Commonwealth Games (since cancelled) including
modernising our decontamination strategy and upgrading
remote gas detectors.

= obtained approval to commence building next generation
hazmat response vehicles.

To support our staff and achieve fire and rescue excellence

in hazmat response we conduct regular training. This year’s
focus was on heavy hazmat training for staff in regional areas
and 19 technicians were trained. Additionally, training has been
delivered as part of Station Officer, Senior Station Officer and
Fire Services Communications Controller courses to ensure
candidates have the latest knowledge and skills in this area.

Marine

FRV maintains skills in marine operations including swiftwater
rescue and managing fire and hazardous noxious substance
(HNS) incidents.

Swiftwater rescue was particularly important in the past year
given the floods in regional Victoria in late 2022. We worked
closely with Victoria Police and deployed teams and specialist
equipment over a 20-day period during the height of the floods.
There were further deployments in ports including a significant
fire in the Port of Melbourne on board the vehicle carrier vessel,
Hoegh Trooper.

Completion of skills maintenance is essential to continued
operations and FRV met ongoing compliance requirements with
the Australian Maritime Safety Authority (AMSA) regulations for
our 34 coxswains and 54 general purpose hands. Sixteen new
general-purpose hands were trained with eight qualifying in
early 2023 and a further eight to qualify in late 2023.
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Technical operations (continued)

Rescue

FRV delivers Heavy Rescue, Road Crash Rescue (RCR), and
Road Crash Rescue Support (RCRS) for complex rescue
scenarios. Highly trained FRYV firefighters equipped with
specialised tools and equipment conduct road crash rescues
and other technical rescues. Last year, FRV responded to over
5,000 motor vehicle accidents, with over 1,000 requiring a
heavy rescue response.

We currently operate eight Heavy Rescue vehicles supported
by dedicated firefighters at 38 locations delivering RCRS.
Equipped with specialised tools, our appliances enable crews
to stabilise vehicles, manage hazards and provide access for
paramedics to care for patients. Coordination among RCRS,
Heavy Rescue and other emergency services is essential to
ensure optimal outcomes. Collaboration with partner agencies
also facilitates expanded training in heavy vehicles, mass
casualty incidents and industrial and domestic rescues.

Urban Search and Rescue

Urban Search and Rescue (USAR) is a critical rescue
capability provided by FRV, which involves locating, removing
and providing medical assistance to victims of structural
collapses. FRV trains and supports professionals in multi-
agency responses to building collapses. During the October
2022 Victorian floods, FRV conducted over 6,000 damage
assessments to support affected communities. Development
of an updated USAR technician course is in its final stages,
which will enhance the capabilities of our operators, including
to incidents involving vehicle collisions with structures.

Annual Report 2022-2023

Rope rescue

Rescues from confined spaces, trenches or at heights require
firefighters with specialist training and equipment. These
emergencies involve challenging, hazardous environments and
require the safe transfer of patients into the care of Ambulance
Victoria Paramedics. This year, FRV has commissioned two
additional Technical Rescue appliances located at Lucas

and Morwell fire stations to bring more skills and equipment

to regional Victoria. New rope rescue qualifications have
commenced and new equipment has been adopted that

will ensure rope rescue is consistent and compatible across
FRV. For instance, FRV has delivered its first Rope Rescue
Instructor Course, Rope Rescue Technician Course and newly
harmonised Trench and Confined Space Rescue Courses.
The Rope Rescue Specialist Course is in the final stages of
development and is planned for delivery in 2023-24.
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Facilities

FRV places great importance on effective facilities
management to support our operations and vision. Operations
are 24/7 and facilities need to be fit for purpose to meet

our service delivery obligations to the community. Facilities
management encompasses a range of activities aimed at
ensuring safe, functional and sustainable working environments
for our firefighters, staff, and the communities we serve.

Our facilities management approach focuses on four key areas:

1. Safety and compliance: We set a high standard and adhere
to regulatory compliance measures, conducting regular
inspections, implementing preventive measures and
addressing any identified hazards promptly.

2. Infrastructure maintenance: We prioritise regular
maintenance, repair and upgrade of our facilities, including
fire stations, training centres and administrative buildings.

3. Asset management: We employ asset management
practices, including inventory tracking, maintenance
scheduling and lifecycle planning to maximise the lifespan
of facilities.

4. Sustainability: We strive to minimise our carbon footprint
by implementing energy-efficient technologies, waste
management strategies and water conservation measures.

Our commitment to maintaining well-managed facilities
ensures operational readiness and resilience.

Infrastructure

FRV owns and oversees more than $1billion in property assets
across Victoria. The portfolio includes 85 fire stations and
more than 50 other facilities that we maintain and continually
improve to ensure they are fit for purpose in supporting our
operations. In 2022-23, the capital program consisted of $43
million towards land acquisition for future stations, planning and
design works, construction and refurbishment of fire stations
and offices.

We are developing infrastructure to ensure the safety and
wellbeing of the Victorian community and to meet future
requirements. These initiatives enable FRV to provide ongoing
critical emergency response. Our infrastructure development
efforts have focused on modernising existing fire stations,
incorporating advanced technology systems and fostering
strategic partnerships.

Over the 2022-23 year, we:

- progressed the acquisition, design, construction or
refurbishment of 21 fire stations and 9 other facilities to
support delivery of world-class emergency services

» conducted a maintenance and improvement program
including re-roofing and re-cladding of 12 fire stations

- commenced installation of diesel exhaust capture systems
in fire stations to improve the health and safety of staff and
volunteers

+ began planning for electrification of our properties
(incorporating solar generation, energy storage and electric
vehicle charging stations) and trials for a major technology
upgrade to building management systems.

See Compliance with Building Act 1993 on page 91for more detail.
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Infrastructure (continued)

Significant works

Moe - a new fire station

Concept plans for a new fire station in Moe (Boonwurrung
country) are complete and a planning permit was issued

in December 2022. We are now seeking a building permit.
The design is compliant with 5-star Green Star Certification
to minimise waste, water consumption and energy usage.
The site is being partially demolished and will be subdivided
and then have services such as water and electricity connected
to subdivisions. Completion is expected by October 2024 and
will bring best practice emergency response and community
protection in an environmentally sensitive manner to the
Latrobe West regional community.

Annual Report 2022-2023

Top to bottom: Moe Fire station development site aerial view. North elevation Llyod Street.
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Box Hill Fire Station — major redevelopment

Box Hill Fire Station (Wurundjeri country) was a six-stage
project completed in March 2023. The heritage site was
retained and redeveloped to provide new facilities to better
protect the local community. This includes three appliance
bays, training facilities and new accommodation to support
crews and a divisional commander.

Top to bottom: Box Hill Fire Station major redevelopment.

Boronia Fire Station refurbishment

A three-stage major half-life refurbishment at Boronia Fire
Station (Wurundjeri country) is in progress to provide safety
and operational upgrades to this co-located (FRV and CFA)
station. A new entry and rear extension (stage one) is complete
and stage two is underway. Final works are expected to be
completed by January 2024. The refurbishment will replace
aged systems to ensure local operations meet community
needs and important safety standards.
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Infrastructure (continued)

Ringwood Fire Station - rebuild

A major rebuild of the Ringwood Fire Station (Wurundijeri
country) is underway which will provide significant upgrades
and improved community response capabilities. Stage one has
already been completed and the whole project is expected

to be completed by December 2023. The new facilities will
provide three appliance bays and new accommodation to
support crews including a modern kitchen and gym.

Broadmeadows - builder challenges

The Broadmeadows Fire Station (Wurundijeri country) refurbishment
commenced in August 2022 and the appointed builder entered
liquidation in March 2023. This forced works to stop as we sought
alternative arrangements to complete the project.

Project planning separated works into stages and isolated the
operations of the fire station from construction works so there
was no detrimental impact to emergency response. To mitigate
financial risk within construction projects, FRV has spread
supplier appointments and strengthened probity checks

(prior to project commencement), project monitoring and
performance reviews.
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Operational Communications -
new home in Bayswater

FRV has secured a new, industry leading facility within the
Bayswater region (Wurundjeri country) to accommodate our
Operational Communications and IT Services Department. This
new facility will improve operational capability and ensure FRV
is compatible with the latest communication technology and
best practice. The building will accommodate administrative
staff, operational staff, technicians and commanders, along
with housing multiple station appliances.

Community Safety -
a new home in Hawthorn East

To facilitate the strategic requirement of developing the

FRV Burnley facility into a dedicated training academy, the
Community Safety directorate will be relocated. New premises
were identified in Hawthorn East (Wurundjeri country) with
design and fit-out works being undertaken to provide 117 staff
with enhanced functional capability to improve community
safety services.

Clockwise from top:
Ringwood Fire Station in
progress, Ringwood FS

kitchen and gym fit-out.
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Fleet

FRV’s Fleet Services team manages and maintains the entire FRV fleet of vehicles and the service and repair
network. This includes our ongoing partnership with CFA in maintaining the fleet of FRV vehicles across
regional areas of Victoria.

Summary of infrastructure and appliances

Staff, infrastructure and appliances 2022-23 2021-22 2020-21
Stations 85 85 85
Light vehicles 642 626 584
Pumping appliances (fire trucks) 156 151 159
Aerial appliances 25 22 22

Ladder platforms 13 13° 13

Telebooms 5 5 5

Water tower 4 4 4

Pumper platform 3 0 0
Specialist appliances 34 35 32

Breathing apparatus 4

Hazmat 4

Transporter 10 Not reported

Rescue 1

Other* 5

Fireboats 10 10 8

Technical operation pods 28 28 28

*Qther specialist appliances include control unit, decontamination, tray trucks and transport trucks.
~The number of ladder platforms was incorrectly stated in the 2021-22 Annual Report as 14, this has been corrected in this report.

Within fire and rescue services the word ‘appliance’ is used to
refer to fire trucks and other vehicles used to assist firefighters.
The primary appliance that carries firefighters to fires are
pumping appliances. These may be called pumper trucks,
pumping appliances or fire trucks.

During 2022-23, FRV accepted delivery of three new pumper
platforms. These appliances incorporate the latest technology
to allow for response to urban environment fires and incidents
with the added capability of a 28-metre hydraulic platform. The
pumper platforms have road crash rescue equipment which will
increase capacity to provide rapid patient extraction from motor
vehicle accidents. The appliances will be strategically located
across the state where the combination of urban pumper and
aerial capability is most needed.

New pumper platform with hydraulic platform stabilisers deployed. The platform
with a maximum height of 28 metres can be seen on the top of the truck.
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Fleet (continued)

Modernising our fleet for better outcomes - new appliances currently in project phase

Appliance Benefits

To contribute to Victoria’s Zero Emissions Vehicle Roadmap, we are planning a trial

Electric Pumpers of an electric appliance and anticipate finalising an order in 2023-24.

These replace older appliances in the fleet and are the first harmonised FRV specific

12 Heavy Pumpers designed appliances. The first appliance is due to come online in 2024.

These are fit for purpose contemporary appliances and align rescue capabilities

4 Heavy Rescue )
across metropolitan and rural areas.

These provide mobile rehabilitation capabilities in line with the current operational
2 Rehabilitation Support response strategy. These appliances transport all required gear and shelter for
firefighter rehabilitation activities.

Replaces an existing appliance with a fit for purpose modern appliance to ensure
1Ultra Large Pumper continuous fleet capability. It has a very high-water pumping capability for large and
long duration fires.

3 Breathing Apparatus (BA) These appliances replace older appliances and provide on-scene BA capabilities,
Support Vehicles such as additional cylinders and long duration BA sets.

During 2022-23 our fleet technicians:

- completed 1,355 appliance services
- attended to 3,406 reported fleet issues
- made 333 modifications to modernise the fleet, totalling 3,700 workshop modification hours

- attended 203 breakdowns and operations as part of our 24/7 response and support at major incidents,
including refuelling duties

- achieved fleet availability above 85%.

This significant modernisation of the fleet has included phasing out gas detectors which are no longer
supported and the harmonisation of standards to ensure our firefighters receive modern, effective
equipment that offers the highest capability and safety.
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Fire safety, community resilience

and service delivery

Alarm assessment and
engagement

FRV reviews and charges for false alarms, hazardous materials
incidents and salvage incidents. We also engage with the
community and fire service industry to reduce ‘unwanted false
alarms’. Unwanted false alarms are alarms where the situation
would not have resulted in any danger to the occupants and
premises from fire.

Alarms from automated systems are common and make up
most of the unwanted false alarms. As these take resources
away from emergencies and may cause complacency, it is
important to reduce false alarms.

FRV is developing systems and strategies that will drive
improvement in the processing of false alarm charging and
consider engagement techniques to reduce the number of
unwanted false alarms. This work will also include advocacy to
reduce unwanted false alarms and update detection systems.

False alarms charges

FRV will also continue direct engagement with key stakeholders
including:

- Hospitals

= Nursing homes

= Universities

- Owners’ corporations (ie. property managers)

= Government building managers

- Prisons

= Public housing

- Fire industry safety technicians.

Under the Fire Rescue Act 1958, FRV can charge for attendance
to false alarms which originate from automatic fire alarm systems
in addition to charges for attending at a hazardous materials
incident. However, FRV is routinely assessing alarm causes to
inform our education and engagement strategy. Due to the
cyber-attack in December 2022 and protected industrial action,
data for 2022-23 includes a higher proportion of unknown
causes for which FRV cannot charge. For this reason the amount
charged is much lower than the prior year.

Year $000 Change
2022-23 4,921 -68%
2021-22 15,400 54%
2020-21 9,981 -
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Fire safety, community resilience and service delivery (continued)

Smoke alarm campaign

FRV continues to promote the importance of installing smoke
alarms in every bedroom and living area via our shared campaign
with the CFA. The campaign highlights the life-saving value of
smoke alarms.

In the critical moments of a fire starting, a working smoke alarm
becomes the first line of defence, alerting occupants to the
presence of smoke and providing valuable time to escape to
safety. By raising awareness about the significance of smoke
alarms, we aim to empower households across Victoria to take
proactive steps towards their fire safety.

These alarms can be interconnected through wireless
technology creating a network that ensures simultaneous
activation when one alarm detects smoke. Additionally, many
modern smoke alarms now come equipped with carbon
monoxide detectors along with long-lasting, sealed lithium
batteries which can last for 10 years.

FRV encourages households to stay up-to-date with the
latest advancements in smoke alarm technology and consider
upgrading to modern, interconnected alarms. By investing

in these advanced devices, you are taking a proactive step
towards maximising the safety and protection of your loved
ones and your home.

Smoke alarm

1|(( (“ DR From $ 2 o

A smoke alarm is a
bedroom essential

‘ F : ORIA
State
Government

FIRE
RESCUE

VICTORIA

CFA

Find out more:
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Fire safety education at the
Royal Melbourne Show

FRV’s participation at the Royal Melbourne Show captivated
visitors with an engaging and interactive stand that
highlighted our dedication to community safety. Our exhibition
was acknowledged with the award for Best Overall Exhibitor
at the event.

At the FRV exhibition, visitors had the opportunity to speak
with firefighters, witness demonstrations and create a digital
photo with a fire safety message. A digital photo booth was
available, allowing visitors to capture fun moments and photos.

Royal Melbourne Show statistics

Description Number

Photos 10,623
Shares (number of people 13682
with whom the photos were shared) ’
People reached through social media

308,931
(number of people who saw the content)
Impressions (number of times the
content was displayed, no matter 1,039,299

if it was clicked or not)

This impactful initiative promoted safety, strengthened
community engagement and created positive lasting
impressions.
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Fire investigations

Fire investigation plays a critical role in the operations of FRV,
as it provides valuable insights into the causes of fires. By
uncovering the root causes of fires, we can develop targeted
strategies to mitigate risks, improve fire prevention measures
and educate the community on fire safety.

All fires are investigated and in most cases the cause is
determined by the firefighters attending the scene. When the
cause is not able to be determined, it is investigated by the
State Fire Investigation Unit within FRV.

Our dedicated team of fire investigators bring a wealth of
expertise and specialised skills. They meticulously examine fire
scenes, analyse evidence and employ advanced techniques
to determine the cause, origin and circumstances surrounding
each incident. Through their work, they gather valuable data
and insights that inform our decision-making processes and
enable us to develop evidence-based findings.

Fire investigations by cause

The findings and recommendations derived from fire
investigations are integral to shaping our policies, training
programs and public education initiatives. They help us identify
emerging fire hazards, advocate for necessary safety measures
and strengthen collaboration with relevant stakeholders,
including government agencies, community organisations and
other emergency response agencies.

A preventable fire fatality is defined as a death occurring in any
fire that was started accidently. A non-preventable fire fatality
is a fatality resulting from a deliberately lit fire. As the indicator
relates to fatalities deemed preventable, FRV Fire Investigators
work closely with the Victoria Police Forensic Services
Department at fatality scenes, analysing the built environment,
fire safety measures and human factors to determine if fire-
related fatalities were preventable. The reported fatalities within
the FRYV fire districts were deemed preventable at the time of
reporting (fatalities from deliberately lit fires and motor vehicles
are excluded), however the cause of fatalities is ultimately
determined by the State Coroner.

Percentage
points
2022-23 change 2021-22

Accidental 33.7% -1.5% 35.2% 35.0%
Accidental electrical 38.3% 71% 31.2% 30.0%
Natural 0% -17% 17% 0.0%
Suspicious incendiary 32% -1.9% 51% 170%
Suspicious undetermined 5.2% -1% 6.2% 0.0%
Undetermined 19.5% 3.6% 15.9% 12.0%
Still under investigation 0.0% - 4.50% 6.0%
Total 100.0% - 100.0% 100.0%

Totals may not add up to 100% due to minor rounding.

Preventable fatalities attended by the State Fire Investigation Unit within FRV districts

Year Preventable fatalities

2022-23 9
2021-22 12
2020-21 18
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Fire safety, community resilience and service delivery (continued)

In the last year FRV has observed:

= anincrease in fires related to lithium-lon batteries

= common causes of fires in domestic settings are unattended
cooking, heating appliances and faulty electrical equipment

= numerous examples where smoke detectors alerted
occupants of a fire which led to safe escape and early
response by firefighters.

Key achievements during 2022-23

- Signed the FRV/CFA Interoperability Procedure which
supports FRV Fire Investigators conducting investigations
within CFA districts when requested

- Reviewed the fire investigation skills maintenance program
to continue to build on harmonised training for FRV fire
investigation

Fire related deaths in Victoria

Death
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- Conducted 59 station education visits on fire investigation

awareness, empowering cause and origin determination by
on-scene crews

= Ongoing representation on the Victoria Association of Fire

Investigation (VAFI) Committee and healthy association
membership and participation among investigators.

- Significant fires investigated in 2022-23 included:

- Buddhist temple fire in Springvale, February 2023

- Cargo ship engine room at the Port of Melbourne,
February 2023 (carrier vessel, Hoegh Trooper).

Deaths per million people
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The 2009 Black Saturday bushfires were the most deadly of any bushfire in Victorian history and account for 173 of the 197 deaths
recorded in 2009. Preventable housefires are a key contributor to deaths in other years.

Source: Productivity Commission (Cwilth.), Report on Government Services 2022, Emergency services for fire and other events. Includes deaths where the underlying
cause of death is related to smoke, fire and flames, and includes all fires, ie. both structure and landscape. Includes deaths outside of FRV districts.
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Bu i It environme nt FRV works in partnership with various stakeholders to address

fire safety concerns and mitigate risks associated with major road
and rail projects across Victoria. This can include the following

FRV recognises our critical role of enhancing community safety and . . . .
with regulatory authorities and construction consortiums:

resilience within the built environment. As part of our commitment
to fire prevention and emergency preparedness across Victoria, - Concept design development
we engage with architects, builders, developers and regulatory
authorities to ensure that fire safety measures are integrated into
the design, construction and maintenance of facilities.

+ Building code compliance
- Emergency response planning

= Advocacy in fire safety improvements in design
Our trained personnel such as firefighters, engineers, building y yime 9

surveyors, town planners and other technical staff provide
guidance for fire and safety measures. This includes work
associated with Victoria’s Big Build, infrastructure projects such
as transport tunnels, bushfire management, land use planning
and working with other emergency agency partners.

= Collaboration with other authorities and agencies.

FRV has formed strong working relationships within Victoria’s
Big Build (205 projects) and supports local governments and
partner agencies such as the CFA.

We work with the CFA within regional areas of Victoria and
report against bushfire management and land use planning
requirements and ensure compliance with regulations and
building codes.

We advise on new buildings where a fire engineering brief

or pre-build design brief is submitted or when we receive
applications for Report and Consent Pursuant to Building
Regulation 129 from building surveyors. After consideration
by our fire engineers, our recommendations to ensure fire safe Other areas of work and collaboration within the built

systems are forwarded to the applicant and these must be environment include caravan parks, renewable energy
adhered to during the construction. Completed buildings are generation and storage systems, liaison with both state
inspected to ensure compliance with the recommendations. and local governments and other state and nationally based

stakeholder groups. These partnerships allow us to obtain
and use information to inform decisions and identify areas
for improvement, supporting the mitigation of potential fire
hazards and reducing the risk of fire-related incidents.

To enhance fire safety in the built environment, we conduct
regular inspections and audits of various types of facilities,
including residential, commercial and industrial buildings.
Review of engineering, material science, occupant evacuation,
fire detection and suppression systems all assist in ensuring We engage in public awareness campaigns to educate
compliance with regulations and building codes. Technical staff ~ residents and building occupants about fire safety practices
hold skills and qualifications in relevant fields and work closely specific to the built environment. We provide information on
with delegated officers on matters of engineering, building evacuation procedures, fire drills and the proper use of fire
surveying and performance-based building design. safety equipment within buildings. By empowering individuals
with knowledge and promoting a culture of fire safety, we aim
to create a community that is well-prepared and resilient in the
= Consultation with both internal and external stakeholders in face of fire emergencies.

relation to fire safety

- Case management of FRV involvement in major infrastructure
and building designs

+ Fire engineering analysis including the implementation of the
Fire Brigade Intervention Model (FBIM)

- Provision of engineering, legislative and research advice in
relation to fire safety

= Provision of research and fire-related data analysis

- Contribution to the development of FRV guidelines and
regulatory reform

- Representing the Australasian Fire and Emergency
Service Authorities Council at the Fire Engineering
Network and Standards Australia committees

= Networking with Engineers Australia and Society of
Fire Safety.

Specific tasks include:

FRV staff conduct an inspection at the Metro Tunnel Projects (MTP) Parkville Station.
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Fire safety, community resilience and service delivery (continued)

Cladding

International awareness of the risks of flammable aluminium
composite cladding have been high since the 2014 Lacrosse
Apartments fire in Melbourne and the 2017 Grenfell disaster in
the UK.

We continue to work closely with Cladding Safety Victoria, the
Victorian Building Authority, local councils and building owners,
to identify buildings with potentially hazardous cladding
materials. This includes participating in audits and inspections
to assess the presence and extent of flammable cladding.
Through these efforts, we are better prepared to respond to
and combat fires within these identified buildings.

Fire safety education delivered by FRV informs residents and
building occupants about the risks associated with flammable
cladding. This body of community education emphasises the
importance of early detection, reporting and taking appropriate
fire safety measures within multi-storey buildings.

Specialised intelligence is shared between our Community
Safety and Operational directorates, so firefighters can
effectively respond to incidents involving buildings with
flammable cladding. This includes developing informed
operational plans to address the unique challenges posed
by such structures.

Aluminium sheet

Core

Aluminium sheet

Aluminium composite cladding consists of a layer of plastic between two aluminium
sheets. The plastic layer, usually made of polyethylene, is the flammable part.

Source: Wikipedia Commons
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Waste and recycling

FRV continues to address fire safety issues at waste and
resource recovery facilities and participates in the State
Government’s Coordinated Prevention and Response
Framework. This includes active involvement in the:

1. Waste Intelligence Network (WIN)

This involves various government agencies including the
Environment Protection Authority Victoria (EPA), WorkSafe,

CFA, Victoria Police, Sustainability Victoria and nine local
government agencies. All agencies work collaboratively and
share information regarding sites and individuals that present fire
and environmental risks.

2. Fire Prevention Program (FPP)

FPP was established in 2021 and the Department of Energy,
Environment and Climate Action (DEECA) provides program
oversight and coordination. It aims to reduce the number of
fires at waste and resource recovery facilities. It works with
the community and waste and resource recovery sector to
ensure correct disposal of e-waste and other combustibles,
such as batteries.

WIN and the FPP address many of the risks identified by the
Victorian Government Resource Recovery Facilities Audit
Taskforce (of which FRV was a member).

Since the State Government’s Coordinated Prevention
Response Framework was implemented, there have been no
major fires of the scale of those such as the SKM Industries
Coolaroo recycling plant fire in 2017 that burned for 20

days. The WIN and FPP continue to address key risks such

as illegal dumping, waste tyre storage, soft plastic storage
(chiefly connected with the collapse of REDCycle) and battery
disposal (especially lithium-ion batteries).

We have been working closely with the Battery Stewardship
Council which is launching a battery safety campaign, B-cycle,
in late 2023 that will promote proper disposal of batteries. Fires
in waste trucks are often caused when lithium-ion batteries are
crushed and then ignite. The Council estimates there are up

to 15 waste truck fires a month in Australia. The campaign will
include education about taping terminals and proper disposal
of batteries at recycling centres. While there are already punitive
fines for improper disposal in many jurisdictions which act as

a deterrent, regulators are also taking a constructive approach
to educate Victorians about how to dispose of batteries and
developing a culture for recycling is paramount to fire prevention.

Business as usual activities include carrying out joint
inspections with our partner agencies and targeting non-
compliant and illegal operators of waste and recycling facilities.
The shared intelligence enables us to protect firefighter safety
by forewarning crews of potential risks and applying operational
controls, such as turnout notes and enhanced responses.
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Fire Equipment Services

Fire Equipment Services (FES) is the trading name and
commercial arm of FRV. It conducts maintenance and installation
of fire equipment as well as consultancy services. FES enhances
community safety by partnering with building owners and facility
managers across a wide range of commercial sectors (including
office, retail, hospitality, healthcare, education, industrial, logistics
and specialty). Allincome generated by FES is directly returned
to support our operations.

FES works to:

= improve fire and essential safety measures in the built
environment through installation and maintenance of fire
protection systems

= enhance community capability to prevent and respond to fire
and other emergencies through emergency management
training

- influence external stakeholders to reduce the environmental
impact on the fire protection industry.

r

w,
L
\

Building standards and regulations are continually being
improved and differ by building age and location, making
compliance a key focus for building owners and facility
managers. FES draws upon the specialist knowledge of more
than 150 staff and contractors to deliver highly specialised fire
protection and emergency management services including:

- inspecting and servicing first attack fire equipment
(such as extinguishers, hydrants, hoses, hose reels)

- installing and maintaining active fire systems (such as
detectors, alarms, fire indicator panels, occupant warning
systems, sprinklers and fire pumps)

= reporting and advising on passive fire systems
(such as building fire integrity and fire doors)

- assessing essential safety measures (such as exit and
emergency lighting, means of egress and annual essential
safety measures reports)

- conducting emergency training (such as initial response,
fire warden, chief fire warden, place of public entertainment
safety officer)

- delivering emergency management (such as emergency
procedures, evacuation drills and evacuation diagrams).

FES faced significant challenges during 2022-23 caused by
the December 2022 cyber-attack. Notwithstanding the loss of
access to technology tools that manage the daily activities of
our staff and technicians in the field, FES introduced interim
measures to ensure that our clients’ fire protection assets were
maintained to regulatory standards.

Ensuring the safety of our clients’ people through education and
training remains a key strategic outcome for FES. During 2022-23,
5,603 Victorians actively participated in learning and education
sessions led by our qualified firefighters (2021-22: 4,554).
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Beyond firefighting -
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our multi-agency response

FRV cannot manage large incidents without the assistance of
multiple agencies and the Victorian public. When an emergency
occurs, we work with our partners to keep Victoria safe.

For example, in a flood emergency, Victoria Police, Victoria State
Emergency Service (VICSES) and FRV may work together to
evacuate residents from affected areas and transport them

to emergency shelters. Police may be responsible for alerting
residents to the danger and helping them leave their homes,
while we may conduct aerial surveillance using drones, boats
and other appliances to rescue people trapped in floodwaters.

In addition, we may be responsible for setting up and operating
pumping systems to remove water from flooded areas. We
may also work to prevent fires and other hazards that can

arise during a flood, such as downed power lines or gas leaks.
Victoria Police control traffic and road closures, as flooded
roads can be dangerous and impassable. They divert traffic to
safer routes, set up barricades and direct emergency vehicles
to the areas where they are needed most.

The Eynesbury bus accident in May of 2023 was a significant
event and 11 of 45 children on board were hospitalised. Children
suffered multiple traumatic injuries, including amputations and
crushed limbs. Along with our emergency service partners
VICSES, CFA, Ambulance Victoria and Victoria Police, we worked
for many hours to free trapped children from the bus.

The crash site was a particularly confronting scene for the
members of the public who first assisted and the emergency
responders. Joint efforts of this nature instil confidence in
emergency services workers, and the collaborative approach
leverages the strengths of each agency and leads to swifter
responses, minimises impact and saves lives.

In late 2022, Victoria experienced severe weather patterns
and extensive flooding across the state. 314 of our personnel
supported VICSES with flood mitigation tasks. This included
swift-water rescue teams, rapid impact assessment teams,
aviation crews and incident management team support. Our
crews assessed damage to 1,700 properties and were pivotal
in the rescue of people, property and wildlife. All incident
management teams were selected from agencies across
Victoria. We worked alongside CFA, VICSES, Victoria Police
and Ambulance Victoria. Experienced incident controllers,
operations officers and planning officers directed the rescue.
Itis common for an incident control team to have a VICSES
incident controller and FRV operations officer working together
to support teams in the field.

Agencies are also coordinating efforts in prevention and
education, for example the CFA and FRV smoke alarm
campaign and the CFA and FRV Vegetation Management
Memorandum of Understanding. Under the Victorian
Government Safer Together program, the CFA may conduct
planned burning in FRV areas, making it important for us to
work with the CFA in planning and execution of planned burns.
The burn shown in the image inset was scheduled in the Joint
Fuel Management Plan, which mandates its completion before
the 2023-2024 fire season. Attending planned burns provides
an opportunity to gain an understanding of the techniques and
processes employed by the CFA and allows both organisations
to assess the risks to their respective areas.

There is a strong community expectation that we work with
other agencies to coordinate and deliver seamless emergency
response in times of need. By working together and sharing
information, agencies can ensure a more coordinated and
effective response to emergencies and minimise harm to

the community.

A planned burn in Maryknoll (South East of Melbourne near Pakenham) coordinated
by CFA and attended by several FRV brigades.
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Eynesbury bus crl'ash. A truck collided wi-th tlhe school bus which rolled over and
trapped children. Emergency service crews elevated the bus to release those

trapped.
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Leading the world to clean up PFAS

FRV is a leader in addressing the harm of PFAS (per- and
polyfluoroalkyl substances) and their removal from the
environment and human bodies.

PFAS has been used in consumer products since the 1950s and
most people will be familiar with it in non-stick cookware. It was
commonly used in firefighting foam because of its high-level of
heat, oil and water resistance.

Unfortunately, the very persistent nature of PFAS leads to
persistent health effects. It can leak into the environment, is
toxic to humans and the National Health and Medical Research
Council recognise it causes elevated levels of cholesterol, has
effects on kidney function and on the levels of some hormones.

In the last year, we became the Industry Leader award winner

in the Premier’s Sustainability Awards 2022 - Healthy and Fair
Society Category. Subsequently, we were awarded the 34th
National Banksia Sustainability, Health and Wellbeing Award, for
our ground-breaking PFAS mitigation strategies and advocacy
work around the globe.

Our work was further recognised by the success of a world-first
clinical trial initiated and led by us which found a solution to the
decades-long problem of how to reduce PFAS levels in human
blood. The study found: “both blood and plasma donation
resulted in significantly lower PFAS chemicals than the control
group, and these differences were maintained three months
later. Plasma donation was most effective, resulting in a roughly
30% decrease in average blood serum PFAS concentrations
over the 12-month trial period.”

We have an ongoing project to clean fire stations and
equipment. The successful remediation of Corio fire station
brought PFAS concentration in surface and water runoff

to levels below the ecological screening criteria. The

Federal Government is now investigating how it can adopt
this methodology as part of the National Environmental
Management Plan and we are working to apply this across all
affected sites and effectively eliminate PFAS contamination.

In 2022, we completed cleaning all appliances and equipment of
PFAS contamination. While all equipment obtained PFAS levels
below 1,000 parts per trillion, which meets the requirement

for firefighting equipment, two-thirds of the equipment had
reduced levels to less than 70 parts per trillion, which meets

the requirements for drinking water.

The use of PFAS products in firefighting in Australia has largely
been phased out over the last 20 years and NSW and South
Australia have also banned it. In May, our representatives
attended the United Nations in Geneva to further advocate

and advise on PFAS. Notably, the United Nation’s Stockholm
Convention on persistent organic pollutants commits signatories
to the elimination, restriction and reduction of unintentional
releases of chemicals in the PFAS family. These are:

- Perfluorooctanoic acid (PFOA), its salts and PFOA-related
compounds

- Perfluorohexane sulfonic acid (PFHxS), its salts and PFHxS-
related compounds

- Perfluorooctane sulfonic acid (PFOS), its salts and
perfluorooctane sulfonyl fluoride (PFOSF).

In 2019, the exemption for use in firefighting for PFOSF was
removed and PFOA was added to the list of chemicals for
elimination. Then in 2022, PFHxS was also added to the list of
chemicals for elimination. Our advocacy has been instrumental
in these changes. These amendments effectively ended the
exceptions for these chemicals in firefighting. If Australia

does ratify the amendments this would make the use of

these chemicals in firefighting illegal and bind all Australian
governments to stopping and cleaning up these types of PFAS
pollution in all industries. We are continuing to advocate across
Australia and internationally to reduce PFAS in our community
and environment.

Assistant Chief Fire Officer Michael Tisbury addresses the Persistent Organic
Pollutants Review Committee of the Stockholm Convention at the UN in Geneva.
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Using thermal imaging drones in firefighting

In recent years, remotely piloted aircraft systems (RPAS), also
known as drones, have emerged as an innovative new tool for
fire and rescue services.

We have invested in aircraft that are used to monitor fires and
provide real-time information to firefighters on the ground. We
have 20 operational multirotor aircraft. Thermal and optical
cameras are utilised at a range of emergencies to support
operations.

The investment is part of an ongoing project to test the
effectiveness of remote aircraft in fire and rescue operations
with a view to making this a standard part of operations.
Equipped with thermal imaging and infra-red cameras, these
aircraft are able to detect hot spots and other signs of fire
activity that might not be visible from the ground. This provides
critical information that may not be visible to the naked eye such
as when thick smoke obscures a site.

The aircraft are now routinely used at the most serious fire and
rescue operations. In the last year, the aircraft were used at
incidents including a factory fire with hazardous chemicals to
monitor the temperature of the fire, and a fire at the Bright Moon
temple in Springvale to identify hotspots and direct a teleboom
to maximise the effectiveness of the spray of water. In these
cases, the fires were brought under control rapidly, reducing
water consumption, runoff and noxious gases. The use of

the aircraft during the factory fire for temperature monitoring
removed the need for firefighters to enter the building and be
exposed to extreme temperatures.

The aircraft are also used in other non-fire emergencies. For
example, members of the RPAS team were deployed for over
50 days during the floods that affected large areas of central
and eastern Victoria. The aircraft were able to obtain footage
of areas where vehicles were unable to go and search for
trapped people and animals, to facilitate rescues. Importantly,
the aircraft fly lower than helicopters, obtaining more detailed
information to assist in rescue efforts.

Real-time images from the aircraft are streamed to firefighters
and other agencies. We have adopted technology that allows
the streaming of images to be shared through a channel
accessible to other agencies, such as Forest Fire Management
Victoria and the Victoria State Emergency Service.

By investing in this technology, we are modernising our
organisation and staying at the forefront of the latest
technological developments in the field. RPAS has been able

to demonstrate the benefits of obtaining intelligence at low risk
to firefighters and in real-time during serious incidents. Aircraft
can be quickly and easily deployed, even in remote or hard-to-
reach areas. This can be particularly valuable in the early stages
of a fire, when time is of the essence and quick action can make
a significant difference in reducing the impact of fire.

RPAS in firefighting represents a powerful new tool for
protecting Victorians, reducing property and environmental
damage as well as helping to save lives. As technology
continues to advance and the use of aircraft becomes more
widespread, we can expect to see even more innovative
applications of this technology in the years to come.
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The challenge of lithium-ion battery fires

Improvements in the density of energy in batteries has made

it possible for batteries to power more devices. Lithium-ion
batteries are found in handheld devices including phones,
laptops, battery operated power tools and in mobility devices
such as e-scooters, e-bikes, hoverboards and electric vehicles
(EVs), including cars, buses and trucks. When damaged, either
by misuse, over-charging or physical abuse, batteries can ignite
and go into thermal runaway.

Thermal runaway is where a fire is accelerated by increased
temperature, in turn releasing energy that further increases
temperature. These types of fires are problematic for fire
and rescue services, as there are considerable challenges
associated with fires involving thermal runaway. We have
observed instances of fires taking hours to contain and
extinguish with a risk of secondary ignition up to four weeks
after the initial fire.

Creating standards that govern battery powered devices,

cars and homes is essential to safe management. We have
established an Alternate Renewable Energy Technology (ARET)
working group which examines the fire risks associated with
electric vehicles (EVs, both hybrid and battery powered), battery
energy storage systems, hydrogen and emerging technologies.
The working group examines the causes of fires and looks at
both the tactical approach to extinguish fires and prevention
through community education, technical advocacy and
legislative measures. A member of the working group sits on
the Australasian Fire Authorities Council’s (AFAC) ARET Group.

We are actively advocating for safety regulations and in the
past year have made submissions to state and federal
governments about lithium-ion battery fires including:

= A submission to the Building Regulations Advisory
Committee. We are advocating for mandatory
interconnected smoke alarms in garages (class 1and 10
buildings) with energy systems comprising photovoltaic
panels, battery storage and electric vehicle charging.
This will provide effective early occupant warning for
fires. The proposal is to create retrospective legislation
to address homes constructed before 2016.

= Working with Solar Victoria to mandate the requirement
for interconnected smoke alarms to be installed within
garages of attached dwellings where battery energy storage
solutions are proposed, where consumers are seeking a
subsidy, which takes effect on 1July 2023.

= A submission to Australian Competition and Consumer
Commission (ACCC): We made a detailed submission to
ACCC to support its issues paper and provided advice
on product safety issues and hazard prevention strategies
for lithium-ion batteries.

In 2022, AFAC published the Electric Vehicles (EV) and EV
Charging Equipment in the Built Environment paper. This
provides guidance for installers, builders and developers in
the safe installation of EV charging in buildings. The National
Construction Code (NCC) is now requiring new buildings to
be ready for EV charging.

Our ARET working group is also involved in ongoing discussion
about standardisation for EV charging points. The location of
charging points, fire suppression systems and smoke alarms
will be key to prevention and management of fires at public
charging stations, apartment blocks (both new and retro-fitted)
and private residences. The NCC has identified EV chargers

in buildings as a special hazard. We are working with AFAC
and partner agencies to lobby for more substantial coding
inclusions within the NCC 2025.

EV FireSafe, a private research group sponsored by the
Commonwealth Department of Defence, has tracked electric
vehicle fires worldwide since 2010 and has observed 375
verified fires, the majority of which happened in the last two
years.' As sales of electric vehicles in Australia increase,
projected to hit 70,000 a year by 2027, the frequency of EV
firesis anticipated to increase.? The location of large lithium-ion
batteries under electric vehicles makes it difficult to direct water
onto the battery to cool the battery and supress the fire. Even
after these fires are exhausted, the risk of secondary ignition
is present as there are thousands of cells in a battery pack that
could short-circuit and ignite a fire. EV FireSafe’s research found
secondary ignition occurred in 13% of fires.

Although EVs pose arisk to fire agencies especially as the
uptake of EVs continues to grow, the greater risk is with light
electric vehicles (LEVs) including e-scooters, hoverboards and
e-bikes. There are far more manufacturers for LEVs and the
standards can vary more than that of major commercial EV
manufacturers. These items are commonly stored and charged
indoors and can lead to structure fires. Storage in bedrooms,
apartment balconies and garages all present fire risk.

Victorian fire services are responding to at least one significant
lithium-ion battery-related fire each week and this trend is
expected to increase.

1 EVFireSafe, EV fires - Overview, Passenger EV LIB Fire Incidents Global, 30 April 2023

2 Statista, Mobility Market Insights Electric Vehicles - Australia, Mar 2022
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We have not observed any increased frequency of firesin
electric vehicles compared to conventional vehicles but there
are still relatively few of these vehicles on the road. There are
now over 83,0008 electric vehicles on the road in Australia, of
the 20.1 million* registered vehicles, which is more than double
the year before. By comparison, in 2022, there were over 75,000
e-bikes sold Australia-wide.’

Over the last year we have developed operational guidance
and procedures for dealing with renewable energy technology.
New operational guidance material is under development

to assist firefighters when responding to lithium-ion battery
energy storage systems (BESS) fires and incidents in general,
but also specifically for EVs, EV Heavy Rescue, LEVs, EV Buses
and submerged batteries. Further operational guidance for
hydrogen vehicles, production plants and transportation, wind
and solar power stations is currently being developed. Training
will accompany the new operational guidance.

In the coming year we will also be focusing on risks from
new technologies, namely hydrogen powered cars, trucks,
machinery and battery energy systems for properties.

Lithium-ion batteries in LEVs, such as the e-bike shown below, present a higher risk to
life as they are often stored indoors in either garages or and sometimes bedrooms.

3 Guardian, Number of electric vehicles on Australian roads soars as demand exceeds supply , 7 Feb 2023

4 Australian Bureau of Statistics, Motor Vehicle Census, Australia, Jan 2021

5 ABC News, Concerns over growing number of fires linked to lithium-ion batteries in e-scooters and e-bikes, 18 Jan 2023
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Fire Ops 101 - Equipping community
leaders with first-hand firefighting experience

Fire Ops 101is an invitation-only program that provides

influential Victorians with an immersive experience in the world
of firefighting and emergency response. The program aims to
increase public awareness and understanding of the challenges
faced by firefighters and emergency personnel in the line of duty.

Prominent Victorians including parliamentarians and others
such as Tottie Goldsmith OAM, Susie McLean, Mike Brady and
Rebecca Maddern joined business leaders to participate in an
immersive firefighting experience. The events include a series
of simulated emergency scenarios, where participants don
firefighting gear, operate firefighting equipment and experience
first-hand the physical and mental demands of the job.

We ran seven courses with a total of 56 participants during the
year. Participants were guided by experienced firefighters who

-

Find out more:

provided valuable insights and instructions. The participants
gained an understanding of the safe systems of work applied
by our firegihters in emergencies including communication and
coordination.

The Fire Ops 101 program continues to be a resounding
success, fostering a greater appreciation for the teamwork
and skill of firefighting, rescue, emergency medical response
and attending other emergencies. Participants walk away
with a deeper understanding of the challenges faced by
emergency responders.

The event garnered significant media coverage, raising public
awareness about the critical role of firefighters, the value of
the services they provide to the community and the need for
ongoing support and resources for FRV
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Governance and organisational structure

Executive leaders

Gavin Freeman AFSM

Commissioner

Gavin was appointed Fire Rescue Commissioner in May 2023.
Gavin joined FRV as a Deputy Commissioner in 2020. He
previously served with the CFA as Deputy Chief Officer and
Executive Director for Community Service Delivery. Gavin
joined the CFA in 2017 from the Tasmania Fire Service where
he worked for 32 years, including seven years as Deputy Chief
and Chief Officer. Gavin previously acted as the CFA's Chief
Executive Officer/Chief Officer and has been an endorsed
Victorian State Response Controller since 2017, including
during the damaging 2019-20 bushfire season.

Gavin holds a Masters Degree in Emergency Management,
along with a Graduate Diploma in Executive Leadership and
an Advanced Diploma of Firefighting (Management). He is a
Fellow of the Institute of Fire Engineers and a Graduate of the
Australian Institute of Company Directors. He is also a Certified
Strategic Commander under the Emergency Management
Professionalisation Scheme. Gavin participates in a range of
forums at national and state level. Up until his appointment as
Fire Rescue Commissioner, Gavin chaired the Australasian
Urban Operations Group and was a member of the Bushfire
Risk Advisory Panel, which advises the State Government

on the implementation of evidence-based bushfire risk
management on both public and private land in Victoria.

Gavin received an Australian Fire Service Medal in 2011, the
National Emergency Medal in 2013 and a National Medal in
2010. Gavin is also a Director of AFAC - the Australian and

New Zealand National Council for fire and emergency services.

Ken Block
Commissioner (retired 29 March 2023)

Ken has more than 40 years’ experience serving and leading
fire and rescue services and was appointed inaugural Fire
Rescue Commissioner on 1July 2020. He was the Chief Fire
Officer of the Edmonton Fire Rescue Services in Canada from
2009 to 2020 and served three terms as the President of the
Canadian Association of Fire Chiefs.

Ken has worked with career and volunteer firefighter
organisations and allied agencies across Canada. Throughout
his career, Ken has led significant organisational change, and
delivered improvements to fire stations, appliances, equipment
and building codes, as well as to community safety outcomes
through fire prevention, public education, fire investigations and
fire engineering.

Ken played a significant role in enacting Canada’s Fire
Fighter’s Presumptive Cancer legislation, which recognises
that 17 primary site cancers and heart injury are related to the
work career firefighters do to serve their community. He has
advocated internationally for presumptive rights for firefighters
including in Victoria.

We are grateful to inaugural Fire Rescue Commissioner

Ken Block for his significant contribution to the establishment
of FRV. Commissioner Block oversaw the creation of our

ten year Strategic Plan 2022-32, implemented substantial
parts of the Victorian Government's Fire Services Reform,
modernised our personal protective equipment, championed
our advocacy work and implemented foundational plans and
strategies to set us up for the future.

Find out more:
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Deputy commissioners and executive officers

Kirstie Schroder

Deputy Secretary,
Corporate, Regulation and
Strategic Services

Kirstie Schroder brings to FRV more
than 30 years’ experience in the fire and
rescue sector. She was the first woman
appointed to an executive role at the
former MFB in 1994. Before joining FRYV,
Kirstie served as the Executive Director
Strategic Services.

Kirstie was responsible for supporting
the former MFB Board, Legal Services,
Business Assurance, Corporate Strategy
Performance and Project Management
Office and Procurement Departments.
Kirstie’'s experience spans senior rolesin
People and Culture, Operational Training,
the Office of the Chief Executive Officer,
Governance and Strategic Services.

Michelle Young
AFSM

Deputy Commissioner,
Community Safety

Michelle Young was appointed to FRV
after 25 years with the Queensland Fire
and Emergency Services (QFES) where
she was Assistant Commissioner Far
Northern Region Queensland. When
Michelle joined QFES in 1995, she was
one of the first women to be appointed
as an urban firefighter. Michelle has held
several different roles in operations,
training, community safety and business
management. In 2019, Michelle

acted as Assistant Commissioner for
Queensland’s North Coast Region where
she led transformation and reform.

Michelle is the international Trustee

for Women in Fire and is dedicated to
attracting, promoting and developing
women in emergency services. Michelle
is a qualified mediator and has a
Graduate Certificate in Public Safety
Business Management and a Graduate
Diploma in Executive Leadership
(Policing and Emergency Services) and
Strategic Leadership. She is undertaking
an Executive Masters in Public Business
Administration. Michelle received an
Australian Fire Service Medal in 2021.

Brendan Angwin
AFSM

Deputy Commissioner,

Operational Training

(until 28 May 2023,
retired 30 June 2023)

Brendan Angwin brought to FRV 40
years’ experience as a firefighter working
with the MFB, including as Assistant
Chief Fire Officer Operations. He began
his service with the MFB in 1981and
worked as a Commander in Operational
Training for the MFB from 2008 to 2015.
Brendan has extensive knowledge of
national training systems, emergency
management, operational knowledge
and practices.

Brendan holds a Graduate Certificate in
Management and an Advanced Diploma
in Firefighting Management, and has
played a key role in developing the state’s
training model. Brendan has received

a National Emergency Medal, National
Medal and Chief Officer Commendations
for Hazmat and Wildfire and was
awarded an Australian Fire Service
Medal 2021.
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Martin Braid
AFSM

Deputy Commissioner,
Operational Training
(from 29 May 2023 onwards)

Martin Braid was appointed to FRV after
more than 30 years’ experience with
Victoria’s Fire and Rescue Services,
including as Acting Deputy Chief Officer
of State Capability for MFB. Martin
provides a wealth of knowledge on
operations, training, hazmat, operational
communications, health and safety and
community resilience. Martin holds a
Postgraduate Diploma of Organisational
Leadership, a Graduate Certificate in
Applied Management and a Diploma of
Fire Technology. He is a graduate of the
Institute of Fire Engineers and a member
of the Australian Institute of Company
Directors. In 2019, Martin was awarded
an Australian Fire Service Medal. He

is also a recipient of the Emergency
Services Medal and the National
Emergency Medal.

Ken Brown
AFSM

Deputy Commissioner,
Office of the Fire Rescue
Commissioner

(retired 30 June 2023)

Ken Brown brings 39 years’ experience
as an operational firefighter and
executive leader. Ken is a state and
nationally accredited Level 3 Incident
Controller, State Response Controller,
FRV Senior Duty Officer and State
Agency Commander. He has led the
response to many major emergencies
across Melbourne and the wider
emergency management sector.

Ken previously spent more than 10
years in executive roles, including in
Assistant Chief Fire Officer and acting
Deputy Chief Officer positions. He
holds a Graduate Certificate in Applied
Management, an Advanced Diploma of
Public Safety (Firefighting Management)
and a Diploma in Project Management.
Ken has an Australian Fire Service
Medal, a National Emergency Medal, a
National Medal, an MFB Long and Good
Service Medal, as well as Chief Officer
Commendations. Ken Brown retired on
30 June 2023

David Bruce
AFSM

Deputy Commissioner,
Operations North and West
(retired 30 June 2023)

David Bruce has 38 years’ experience
with FRV and the former MFB, including
time spent as Acting Chief Executive
Officer/Chief Officer. David held the
role of State Response Controller for
Victoria during the 2019-20 fire season,
including leading response during the
North-East and Gippsland fires. David
joined the former MFB in 1985 as an
operational firefighter, before advancing
into leadership roles.

David was promoted to the role of
Deputy Chief Officer of the MFB in

2014 and has held the roles of Regional
Director North West Metro Region and
Regional Director South East Metro
Region. In addition to his duties for

fire and rescue services, David has

led responses as Regional Controller,
Senior Duty Officer and as State Agency
Commander at the State Control Centre.
David is a member of the Australian
Institute of Company Directors and has
received an Australian Fire Services
Medal, the National Emergency Medal
and a National Medal. David retired on
30 June 2023.
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Deputy commissioners and executive officers (continued)

Tony Matthews

Executive Director,
Corporate Services

Tony brings senior executive experience
with extensive strategic, financial,
information technology, property and
fleet management, people leadership,
stakeholder engagement, business
transformation and operational
management expertise. He has over
20 years’ experience within Victorian
Government departments including
working as the Executive Director
Corporate and Board Secretary for
Environment Protection Authority
Victoria and in senior roles with the
Department of Premier and Cabinet.

Tony is a graduate of the Australian
Institute of Company Directors, holds

a Masters of Business Administration
(MBA) and is a quallified Certified
Practising Accountant (CPA). He prides
himself on building strong relationships
and supporting the teams he leads to
operate to their maximum potential. In
previous executive roles Tony is credited
with transitioning technology systems
from outdated to contemporary state-of-
the-art systems and improving financial
literacy and accountability.

Jo Crabtree

Executive Director, People
and Culture

Jo Crabtree joined FRV in 2021 and was
promoted to Executive Director People
and Culture (P&C) in 2022. Leading
FRV’s P&C function, Jo is responsible
for HR Systems and Services,
Workplace Relations and Ethical
Standards, Strategic Communications,
and Organisational Development and
Business Partnering.

Jo brings to FRV extensive leadership
experience in building teams to deliver
transformational change within complex
environments, employee and industrial
relations and change management.

Prior to joining FRV, Jo held leadership
positions across the Victorian emergency
service sector as well as 18 years in the
private sector across manufacturing,
aerospace and resourcing. Jo advocates
for values-based leadership and creating
positive workplace environments that
are safe, respectful and inclusive for all.

Annual Report 2022-2023

Luisa Interligi

Acting Executive Director,
Strategic Services

Luisa joined FRV in May 2022 and brings
her experience in health practitioner
regulation, health workforce, service
and strategic policy and planning to

the organisation. With qualifications

in science, education and a Master in
Public Health, Luisa has held roles across
government, higher education and in
the health, practitioner regulation, health
complaints and education sectors.

Previously, as Executive Officer to the
Dental Board of Australia, Luisa provided
executive leadership to the Board in

the establishment, coordination and
maintenance of systems and structures
to ensure proper registration and
regulation of the profession. In her time
as Victoria’s Deputy Health Complaints
Commissioner, she worked to help drive
ongoing improvement in the quality of
health services.

Leading the Strategic Services
Directorate, Luisa has oversight of
strategic business planning, project
management, performance monitoring
and reporting functions. She also has
oversight for business assurance, which
includes enterprise risk management,
business continuity, and internal audit.
She leads FRV’s approach to service
demand planning and continuous quality
improvement through implementing
the Commission on Fire Accreditation
International (CFAI) framework.
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Gary Mann

Acting Deputy
Commissioner, Operations
Central, South and East

Gary Mann brings over 25 years’
experience to FRV as an operational
firefighter and senior leader having
controlled major emergencies in
metropolitan Melbourne.

Gary has held several senior executive
positions with FRV. Since November
2022, he has served as Acting Deputy
Commissioner for Operations (Central,
South and East) and has previously fulfilled
the roles of Acting Deputy Commissioner
for the Office of the Fire Rescue
Commissioner, and Operational Training.

At FRV’s inception in 2020 his substantive
position was Assistant Chief Fire Officer
(ACFO) State Operations. He was formerly
with MFB and held a variety of senior

roles such as the ACFO leading State
Capability, Technical Operations, and
Central District Operations departments
where he advanced specialist operational
capability and service delivery.

In the operational context, Gary is a Level
3 Incident Controller through Australian
Maritime Safety Authority. He has also
served in emergency management
operations as a Regional Controller and
FRV State Agency Commander. Gary
was awarded the National Medal and
the National Emergency Medal for the
Black Saturday 2009 bushfires where
he led a multi-agency search and rescue
deployment. He holds a Graduate
Diplomain Emergency Management,
Advanced Certificate in Applied Science,
and Advanced Diploma of Public Safety
(firefighting management).

Tony O’'Day
AFSM

Acting Deputy
Commissioner, Strategy

Tony was the Assistant Chief Fire Officer
- Interoperability upon the formation of
FRV in 2020 and assumed the role of
Acting Deputy Commissioner - Strategy
in 2023. He started his career with the
CFA as arecruitin 1993 and worked at
fire stations throughout Victoria including
in district command roles.

Tony was the Assistant Chief Fire Officer,
Director - Emergency Medical Response
& Wellbeing for the CFA and acted on
numerous occasions as the CFA Deputy
Chief Officer. He also participated in

the International Firefighter Fellowship
Program and completed an exchange
with Leicestershire Fire & Rescue Service
in the UK. Tony has worked with Victoria
Police in the Counter Terrorism and
Emergency Management Department.

He holds a Graduate Diploma in
Executive Leadership (Emergency
Management), Graduate Certificate

in Applied Management (Emergency
Management), and is a graduate of the
Executive Fire Officer Program at the
National Fire Academy, Emmitsburg,
USA. Tony received an Australian Fire
Service Medal in the 2023 and has been
awarded the National Emergency Medal
(2013) and a National Medal (2006).

Mark Kennedy

Chief of Staff to the Fire
Rescue Commissioner

Mark commenced as a recruit firefighter
with the CFA and served for 22 years at
stations and districts around regional and
outer metropolitan Victoria. He worked
up to the rank of Operations Manager/
Assistant Chief Fire Officer. In 2021, after
extensive service, Mark was appointed to
FRV from the CFA during the Fire Services
Reform and establishment of FRV to the
role of Assistant Chief Fire Officer — Chief
of Staff to the Fire Rescue Commissioner.
He took a leading role within both
organisations in implementing changes
stemming from the Fire Services Reform.

Mark has been involved in the
management of many significant fires
and incidents throughout his career and
was awarded a National Emergency
Medal for Black Saturday and a National
Medal with first clasp in 2022. Mark
holds a Graduate Diploma in Executive
Leadership from the Australian Institute
of Police Management (AIPM). He is the
current President of Yarra Road Primary
School Council.

From September 2021to 30 June 2023,
Mark was acting in the role of Deputy
Commissioner, Office of the Fire Rescue
Commissioner.
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|
Fire Rescue
Commissioner

Gavin Freeman AFSM

Organisational
structure

As of 30 June 2023

|
Chief of Staff to the Fire
Rescue Commissioner

Mark Kennedy (substantive)

Deputy Commissioner
Operations North
and West

David Bruce AFSM

ACFO
Northern District

ACFO
Western District 1

ACFO
Western District 2

ACFO
Western District 3

ACFO
North West Regional

Deputy Commissioner
Operations Central,
South and East

Gary Mann (acting)

ACFO
Central District

ACFO
Eastern District

ACFO
Southern District 1

ACFO
Southern District 2

ACFO
South East Regional

Eddie Lacko (acting)

Deputy Commissioner
Operational Training

Martin Braid AFSM

Brendan Angwin was the
substantive appointee until
28 May 2023

ACFO
Technical District

ACFO
Training Delivery

ACFO
Training Development

ACFO
FRV Training Project

Deputy Commissioner
Community Safety

Michelle Young AFSM

ACFO
Fire Safety

ACFO
Built Environment

ACFO
Alarms and
Investigations

ACFO
Community Resilience

I
Acting Deputy
Commissioner Strategy

Tony O’'Day AFSM

ACFO
Property, Infrastructure
and Fleet Services

ACFO
Interoperability

ACFO
Operational
Communications
and IT Services

ACFO
Policy, Planning and
Operational Guidance

ACFO
Protective Equipment

Manager
Strategy and Capability
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Senior roles are filled by staff acting where roles are vacant or staff are on extended
leave. Both the substantive appointee and the acting appointee are shown below
where this was the case at 30 June. Where roles were vacant, the acting appointee
is shown. In July of 2023, Michelle Young was appointed to Deputy Commissioner
Operations North and West, and Costa Katsikis was appointed to Acting Deputy

Commissioner Community Safety.
ACFO = Assistant Chief Fire Officer

|
Deputy Commissioner

Office of the Fire Rescue Commissioner
Ken Brown AFSM (substantive)

Deputy Secretary
Corporate, Regulations
and Strategic Services

Kirstie Schroder

Mark Kennedy (acting)
———
Executive Director
Strategic Services
Luisa Interligi (acting)
ACFO Director

State Operations

Accreditation

ACFO Manager

Advocacy Business Assurance

Chief Medical Officer Director
Corporate Strategy,
Performance, and Project
Management Office

Director
Health, Safety and
Wellbeing

ACFO
Health, Safety and
Wellbeing

ACFO
Secondment
Management

Executive Director
Corporate Services

Tony Matthews

Chief Information
Officer

General Manager
Fire Equipment
Services

Chief Financial
Officer

Director
Infrastructure Delivery

Director
Property Services

Director
Fleet Services

Chief Procurement
Officer

Executive Director
People and Culture

General Counsel

Jo Crabtree

Director
Human Resources
Systems and Services

Director
Strategic
Communications

Director
Organisational
Development and
Business Partnering

Director
Workplace Relations
and Ethical Standards
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Organisational structure

Our Minister

The responsible Minister is the Minister for Emergency
Services. The Hon. Jaclyn Symes MP was appointed as Minister
for Emergency Services in August 2021.

Fire Rescue Commissioner

FRV is constituted by a single Commissioner, the Fire Rescue
Commissioner Gavin Freeman. Commissioner Freeman was
appointed by the Governor in Council, pursuant to section 9 of
the Fire Rescue Victoria Act 1958 (FRV Act). The Commissioner
has all the functions, duties and powers of FRV, and all acts and
things done by the Commissioner in the name of, or on behalf
of, FRV are taken to have been done by FRV.

Deputy commissioners and
deputy secretary

Six Deputy Fire Rescue Commissioners have been appointed
by the Governor in Council pursuant to section 9A of the FRV
Act to support the Fire Rescue Commissioner. The Deputy
Commissioners are:

- David Bruce AFSM,
Deputy Commissioner, North and West Operations

- Gary Mann,
Acting Deputy Commissioner, Central,
South and East Operations

- Ken Brown AFSM,
Deputy Commissioner,
Office of the Fire Rescue Commissioner

= Martin Braid AFSM,

Deputy Commissioner, Operational Training
= Michelle Young AFSM,

Deputy Commissioner, Fire Safety
- Tony O’Day AFSM,

Acting Deputy Commissioner, Strategy

In addition, a Deputy Secretary, Kirstie Schroder, led the
Corporate, Regulations and Strategic Services portfolio.

At 30 June 2023:

= Theroles above where a deputy was acting were vacant

= Mark Kennedy was acting for Ken Brown in the role of Deputy
Commissioner, Office of the Fire Rescue Commissioner.

Other appointments and departures included:

- Ken G Block was Fire Rescue Commissioner from 1July
2022-28 March 2023.

- Gavin Freeman AFSM was appointed Acting Fire Rescue
Commissioner from 29 March 2023 until his permanent
appointment on 24 May 2023.

= Brendan Angwin was the Deputy Commissioner,
Operational Training until 28 May 2023.

= In July of 2023, Michelle Young was appointed to Deputy
Commissioner Operations North and West, and

- Costa Katsikis was appointed to Acting Deputy
Commissioner Community Safety.

Audit Risk and Compliance
Committee

[ °)sb3213(F)/FRD22

Our Audit Risk and Compliance Committee is established to
meet the requirements of the Financial Management Act 1994.
It provides independent assurance and assistance to the Fire
Rescue Commissioner about the effectiveness of our systems
and controls to manage risks and achieve strategic objectives.
It assists the Commissioner and has oversight of:

- financial reporting systems and processes and the integrity of
FRV'’s financial statements and the annual financial accounts

- FRV’s annual budgeting process to ensure alignment with
the strategic objectives and appropriate allocation and use
of funding

= the operation, management, and review of FRV’s risk
management framework

- FRV’sinternal controls and compliance with statutory
compliance obligations

- the Internal Audit function, including performance and
independence

- liaison with the external auditor (Victorian Auditor-General).

The Committee has an advisory focus and is not responsible for
the executive management of these functions. It has no executive
powers, except those provided by the Standing Directions made
under the Financial Management Act 1994 and delegated to it

by the Commissioner. The Committee Chair is independent of
FRV.Including the Chair, there are four independent Committee
members and two management members.
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Relation Meetings

Member to FRV attended
Andrew Nicolaou Independent 6/6
Kerrie Howard Independent 6/6
Karren Phillips Independent 6/6
Gregory Sword AM Independent 5/6
Kirstie Schroder Management 6/6
Ken Brown Management 1/6
Mark Kennedy (acting for Ken Brown) Management 3/6
David Bruce (acting for Ken Brown) Management 1/6
Michael Tisbury (acting for Ken Brown) Management 1/6

Strategic Advisory Committee

The Strategic Advisory Committee is a public entity established to meet the requirements of the Fire Rescue Victoria Act 1958. It
has up to seven members appointed by the Minister. It is external to FRV and provides independent and expert advice on:

= cultural change

= workforce diversity and flexibility

= organisational governance

+ engagement and integration with the broader emergency management sector

= future direction, including emerging opportunities and risks

= matters on which FRV seeks advice

= any other matter relevant.

Relation Meetings

Member to FRV attended
Dr David Hayward Independent 5/5
Tasneem Chopra OAM Independent 5/5
Greg Ferrington (appointed June 2023) Independent 1/5
Tina Hosseini Independent 5/5
Patricia Malowney OAM Independent 4/5

Gregory Sword AM Independent 5/5
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Fire District Review Panel

The Fire District Review Panel is a public entity established to meet the requirements of the Fire Rescue Victoria Act 1958.
Itis external to FRV and provides reviews on the boundaries between fire services at least once every four years. The Panel's
determination was published on 30 March 2023. The current review period is from 1July 2020 to 30 June 2024. The Panel’s
work is independent of FRV and its advice is provided to the Minister. The Panel’s determination is material to the operations
of both the CFA and FRV.

Relation

to FRV

Ms Valerie Callister PSM, Chair Independent
Ms Anna Kilborn Independent

Mr Michael Walker AFSM Independent
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Health, Safety and Wellbeing

FRD 22 / BEST PRACTICE DISCLOSURE BASED ON RECOMMENDATION 70,

PAEC REPORT 87
Our people are our greatest asset, and integral to this is
ensuring our employees’ health, safety and wellbeing is
protected. As a part of the Fire Services Reform there has been
a significant transformation of health, safety and wellbeing
to protect employees so that we can continue to serve the
Victorian community to the fullest extent.

In the last two years we have implemented a contemporary
health, safety and wellbeing model which is designed to meet
the needs of a modern, statewide fire and rescue service.
This led to the creation of FRV Health, which complements
the Fire Services Reform, Years 2-5 Implementation Plan.

FRV Health will drive a gold standard of care across the whole-
of-life injury/iliness spectrum specific to modern fire and rescue
services. FRV Health’s model is evidence-based, data-driven and
person centered. The model combines multiple health, safety and
wellbeing services into an integrated system to minimise health
and safety risks, identify occupational ilinesses early, respond to
emerging health trends and maximise workplace participation.
After an extensive open tender process, we appointed Cogent
Thinking. They have an established track record of delivering
agreed core services, including occupationally focused,
evidence-based programs to address current and emerging
risks to firefighters and non-operational employees.

Number of standard claims and rate
per 100 full-time employees at 30 June

500 = No.of standard claims 25.0
— Rate per 100 FTE
400 385 200
340
314
300 15.0
200 10.0
100 50

2020-21

2021-22 2022-23

FRV Health includes, but is not limited to:

= Acute work-related injury triage and advice 24 hours,
7 days per week. The 24/7 support line is a triage service
allowing employees to speak to a nurse or allied health
professional and seek assistance for any work-related injuries

= Pre-employment, promotion and specialist medicals

- Occupational health monitoring and routine medical
assessments which are designed to support employees to
engage with their health, prepare to take on the physical and
mental requirements of the work, and to take early actions to
prevent and mitigate any illness or injury

= Regular screening for occupational-related exposures in
recognition of the inherently high-risk, dynamic and diverse
nature of fire and rescue personnel, including PFAS and
occupational cancers

» FRV Health Protection Program - including immunisations
and health education

= FRV Psychological/Mental Health Services, including
an Employee Assistance Program for all employees and
immediate family members.

FRV
HEALTH

Claims exceeding 13 weeks rate
per 100 full-time employees at 30 June

60 m No.of claims 50
exceeding 13 weeks 54
50 Rate per 100 FTE 40
42
40 3.0
30 20
10 10

2020-21

2021-22  2022-23
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Lost time claims and rate Three Yearly Premium Cost vs. Remuneration
per 100 full-time employees at 30 June

300 = No.of lost time claims 20.0 800M m Remuneration 200M
— Rate per 100 FTE — Premium Cost

250 760M
225 15.0 150M

200 720M
150 10.0 680M 100M

100 640M
50 50M

50 600M

- - 560M oM
2020-21 2021-22 2022-23 2020-21 2021-22 2022-23

This chart shows the premium cost for Fire Rescue Victoria’s
worker's compensation insurance and the remuneration paid
to staff. The calculation of workers' compensation insurance
is subject to adjustment and is certified in October-November
each year. The figures for 2022-23 are estimates, whereas
other years are final. Premium cost is GST inclusive.

Employment and conduct principles
[ o FrD22

FRV appoints employees on merit and equity principles. The selection processes ensure applicants are
assessed and evaluated fairly and equitably on the basis of the key selection criteria and other accountabilities
without discrimination. Employees have been correctly classified in workforce data collections.




Workforce
data
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The following tables discloses the headcount and full-time staff equivalent (FTE) of all FRV employees, employed in the last
full pay period in June of the current reporting period (2022-23), and in the last full pay period in June of the
previous reporting period (2021-22).

The increase in the number of corporate and technical staff was driven by the introduction of FRV Health (the new health,
safety and wellbeing model), increased cyber-security capacity following the cyber-attack in December 2022, the demands
of the Fire Services Reform and changes that reflect the focus of FRV on major metropolitan areas across Victoria.

The decrease in firefighters was due to a number of firefighters retiring. Of the 107 departures, 23 were employees age 65+ years
and 67 were employees age 55-64 years. FRV anticipates total operational employee numbers to increase during 2023-24 when

new recruits commence. Recruit courses comprise of up to 30 recruits, with up to 8 courses conducted per year.

Details of employment levels [ o) Fro22Frp 29

2022-23
All employees Ongoing Fixed term and casual
(h::or;::gi:ﬂ) FTE (hFe‘;'Zi'é'f.it) (hlzaa:;:xﬁt) FIE (h::;::l;ﬁ:it) FTE
Gender
Women 566 550.6 456 37 480.0 73 706
Men 3,982 39577 3,862 4 3864.3 116 934
Self-described 9 76 3 35 5 41
% Total 4,557 4515.9 4,321 42 43478 194 1681
'_(E) Age
8 15-24 29 290 22 - 220 7 70
g 25-34 879 876.9 833 3 834.3 43 426
] 35-44 1,503 14937 1430 15 14387 58 55.0
45-54 1,030 1018.3 975 12 9834 43 349
55-64 944 9324 905 909.8 32 226
65+ 172 165.6 156 5 159.6 11 6.0
Total 4,557 4515.9 4,321 42 43478 194 168.1
Operations employees 3,836 38131 3,780 3 37821 53 310
(T:’Crma;&ar:gloyees 721 702.8 541 39 5657 141 1371
% Operations employees
g Men 3,634 3613.0 3,583 - 3583.0 51 300
§ Women 202 200.1 197 3 199.1 2 10
G Self-described - - - - - - -
8 Corporate and Technical Employees
Men 348 3447 279 4 2813 65 634
Women 364 350.5 259 34 2809 71 696
Self-described 9 76 3 1 35 5 41
Total 4,557 4515.9 4,321 42 43478 194 1681
Senior executive
Statutory Appointment* 6 - 6.0 - -
PESES 2 - 30 - -
PESES1 15 15 15 - 15.0 - -
Total 24 24 24 - 24.0 - -

*Excluded in the above.
Some sub-totals for 2022 have been restated for accuracy. The change is not material and does not change the overall headcount of 4,516.
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Summary of employment levels

2023 2022
Item all employees FTE Change all employees FTE
Operations employees 38,131 -1.31% 3,863.6
Corporate and technical employees 702.8 15.15% 610.3
Total number of employees 45159 0.94% 4,473.9
Excludes statutory appointments
2021-2022
All employees Ongoing Fixed term and casual
Number Full-time Part-time Number
(headcount) = (headcount) (headcount) e (headcount) e
513 - 430 36 - 47 -
3,999 - 3,909 2 - 88 -
4 - 1 - - 3 -
4,516 - 4,340 38 - 138 -
37 - 28 - - 9 -
944 - 918 - - 26 -
1,446 - 1,389 16 - 41 -
an - 932 8 - 31 -
968 - 938 8 - 22 -
150 - 135 6 - 9 -
4,516 - 4,340 38 - 138 -
3,888 3,863.6 3,847 4 3,8496 37 14
628 610.3 493 34 5154 101 949
Not reported Not reported Not reported Not reported Not reported Not reported Not reported
Not reported Not reported Not reported Not reported Not reported Not reported Not reported
Not reported Not reported Not reported Not reported Not reported Not reported Not reported
Not reported Not reported Not reported Not reported Not reported Not reported Not reported
Not reported Not reported Not reported Not reported Not reported Not reported Not reported
Not reported Not reported Not reported Not reported Not reported Not reported Not reported
4,516 4,473.9 4,340 38 4,365 138 108.9
7 7 7 - 7 - -
2 2 2 - 2 - -
13 13 13 - 10 - -
22 22 22 - 22 - -
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The following table discloses the annualised total salary for senior employees. The salary amount is reported as the full-time
annualised base salary, not package. One of the statutory appointments, Deputy Commissioner Operations South East and
Central role, was vacant at time of reporting and is not included in the table below.

Annualised total salary by $20,000 bands for executives and other senior non-executive staff [ ) Frp 20

Income band (salary) Statutory Appointments PESES2 PESES1
<$160 000 - R }
$160 000 - $179 999 - -
$180 000 - $199 999 - -
$200 000 - $219 999 - ;
$220 000 - $239 999 - ,
$240 000 - $259 999 - 1
$260 000 - $279 999 - - .
$280 000 - $299 999 - 1 ;
$300 000 - $319 999 3 1 ,
$320 000 - $339 999 2 - -
$340 000 - $359 999 - - _
$360 000 - $379 999 - - ;
$380 000 - $399 999 - - ,
$400 000 - $419 999 - - -
$420 000 - $439 999 - - -
$440 000 - $459 999 - - -
$460 000 - $479 999 1 - ,
$480 000 - $499 999 - - ,

N O W

Total 6 3 15
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Total number of senior appointments|[ ) rro1s

Statutory

Income band (salary) Appointments PESES2 PESEST Total
2023

Women 1 2 7 10
Men 5 1 8 14
Self-described - - - -
Al 6* 3 15 24
2022

Women 1 1 6 8
Men 6 1 7 14
Self-described - - - -
Al 7 2 13 22

One vacant statutory appointment is not counted, i.e. Deputy Commissioner Operations South East and Central.
Public Entity Senior Executive Service (PESES) roles are within 3 bands: 1is the lowest and 3 is the highest.
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Training for employees

Courses % change % change Courses

delivered Total courses total delivered Total
22/23 participants delivered participants 21/22 participants

Organisational

Recruit Firefighter Course 2 60 -75.00% -71719% 8 263
Continuation 8 263 33.33% 51.15% 6 174
Leading Firefighter (LFF) 24 240 14.29% 33.33% 21 180
Station Officer (SO) 2 a7 100.00% 46.88% 1 32
Station Officer (SO) pre-entry 1 30 0.00% -28.57% 1 42

Senior Station Officer Course

(SSO) pre-entry 1 26 0.00% 44.44% 1 18
Senior Station Officer Course 5 45 100.00% 8750% 1 o4
(SSO)

Commander Course pre-entry 2 22 100.00% 0.00% 1 22
Commander Course 2 18 100.00% 20.00% 1 15
ggifrgﬂ‘éifst‘S%%’;‘m“”ications 1 3 Didn't run in 2021-22 0 0
Cert IV

Cert IV Training and Assessment 6 18 0.00% 81.54% 6 65
TAE Upgrade 3 24 -50.00% -17.24% 6 29
Operational

gt;;%“ra' Firefighting (SFF/ 16 28 30000%  25556% 4 36
ggﬂfstgral Firefighting Instructor y 7 0.00% 0.00% y 7
f/lt;?n?e“rzg'nii;eﬁghtmg Skills 15 136 Didn't run in 2021-22 0 0
Practical Skills Maintenance 46 314 Didn’t runin 2021-22 0 0
(A;H“a?j&ri‘(frrg%'xg)””ormg (DivA) 92 772 24074% 219.01% 27 242
Atmospheric Monitoring (Div B) 9 68 -66.67% -71.90% 27 242
Brown Coal (Div B) 5 18 -83.33% -78.05% 30 82
Interdivisional Firefighter 8 120 50.00% 53333% 4 36

Program (IFP)

Internal Secondment 1 34 0.00% 88.89% 4 18
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Driving

Courses

delivered
22/23

Total
participants

% change % change
courses total
delivered participants

Courses
delivered
21/22

Total
participants

Introduction to Driving Recruit

o 2 60 -87.50% -75.00% 16 240
Training
Driver Training 6 Day Course 3 18 Didn’t run in 2021-22 0 0
(Course now superseded - See below)
Driver Training 4 Day Course - 36 418 Didn't run in 2021-22 0 0
Defensive Driver
Driver Training 2 Day Course - 42 207 Didn't run in 2021-22 0 0
Emergency Response
Trailer Training 5 25 -16.67% 108.33% 6 2
Drivgr Trainer Course Electric 30 30 100.00% -40.00% 15 50
Vehicle (EV)
GATOR RV Training 10 20 Didn’t runin 2021-22 0 0
Driving Instructor Course 1 8 Didn’t runin 2021-22
Specialist
Safe Working at Heights 4 40 -89.74% -83.81% 39 247
Low Voltage Fuse Removal 1 1 -96.55% -99.49% 29 198
Safe Work around Water 2 64 -93.10% -67.68% 29 198
Mk IV Pumper Tanker Conversion 32 64 35714% 236.84% 7 19
Tephnical Rescue Transporter 55 94 Didr’t run in 2021-22 0 0
(DivB)
Return to Work Program 4 4 -60.00% -60.00% 10 10
MKV Governor Training 73 146 128.13% 94.67% 32 75
MKV Pumper and Pumper 24 47 110000%  68333% 2 6
Tanker
Control Unit Course 0 0 - - 2 8
Transporter (Div A) 30 60 100.00% 100.00% 15 30
Teleboom (Div A) 10 40 233.33% 233.33% 3 12
Aerial Pumper (Div B) 11 40 266.67% 166.67% 15
Ladder Platform 8 64 100.00% 100.00% 4 32
Ladder Platform conversion 20 36 -31.03% -50.00% 29 72
Ultra Large Pumper 6 22 100.00% 83.33% 3 12
Breathing Apparatus Service 4 10 -5000% -80.39% 8 51

(Div A)
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Fire Rescue Victoria

Training for employees (continued)

Courses % Change % Change Courses
delivered Total Courses Total delivered Total
22/23 participants Delivered Participants 21/22 participants

Specialist
MMR Radios 34 172 9.68% -26.18% 31 233
Breathing Apparatus Guidelines 34 172 -10.53% -31.75% 38 252
Pumper platform 51 189 Didn’t runin 2021-22 0 0
Mills Tui Pumper 9 19 Didn’t run in 2021-22 0 0
2020 Pumper 68 229 Didn’t runin 2021-22 0 0
2017 Pumper 30 40 Didn’t run in 2021-22 1 8
Technical Operations
Steep Angle 6 48 Didn’t runin 2021-22 0 0
S(\;\GitSZVater Rescue Instructor 0 0 B B 1 8
g’;\;ﬁ General Purpose Hand 15 16 2500%  43333% 2 3
Marine - Coxswains Stage 1 0 0 - - 1 1
ooad Egzsu?si?;:ue Support 4 78 769% -2277% 13 101
Qoad crash Resoue Support 100 451 40000% 18188% 20 160
(F'ﬂ%‘q%”g'e Rescue Technician 5 60  40000%  23333% 1 18
HAZMAT Technician (Div A) 0 0 - - 2 13
Heavy Rescue Skills Acquisition 3 36 -9516% -92.04% 62 452
Heavy HAZMAT Unit (Div B) 1 19 -50.00% -29.63% 2 27
Other Training
Recruitment Physical Aptitude Test 0 0 9 504
.?;:f:;y WER Course Swim 5 12 Didr't run in 2021-22 0 0
Marine - ESS Course 0 0 - - 3 18
Marine - HLTAIDO11 Course 0 0 - - 8 36
Marine - SRI Upskill 0 0 - - 1 7
Viarine - Freboat Tand 12 9 72 8000%  800.00% 5 8
Assist Marine Department - Skills 14 72 Didn’t run in 2021-22 0 0

Maintenance Programs




Workforce data

Courses
delivered
21/22

Courses

% Change
Courses
Delivered

% Change
Total
Participants

Total
participants

Total
participants

delivered
22/23

External Training

Victoria Police Critical Incident

Response Team (CIRT) 2 100 100.00% 300.00% 1 25
\T’;;tr?;ag Police SOG Live Fire 1 8 Didn't run in 2021-22 0 0
External Leadership Training and Events

Fire Ops 101 Program 7 56 Didn’t runin 2021-22 0 0
geotrict Skl Maintenance 257 1877 Didin't run in 2021-22 0 0
Open Water Drill 36 184 Didn’t runin 2021-22 0 0
Combined Drill 9 72 Didn’t runin 2021-22 0 0
Pumping General 10 25 Didn’t runin 2021-22 0 0
Command and Control 13 48 Didn’t runin 2021-22 0 0
RNERV 23 104 Didn’t runin 2021-22 0 0
Door Entry Prop 110 580 Didn’t runin 2021-22 0 0
Other Dirills 61 189 Didn’t runin 2021-22 0 0

FRV delivered 71different courses over the year and a total
of 1,540 courses. This represents a significant increase from

FRV is always looking to the future to ensure we meet the
needs and expectations of the evolving emergency risk profile

the previous year’s 603 courses which was limited by COVID
restrictions. Participant numbers increased by 92% to 8,959
participants (many participants do multiple courses).

FRV prioritised the competence and readiness of our workforce
through a culture of support and targeted training programs.
This assists us in meeting our output measures such as the
percentage of staff with core skills and technical operations
skills to achieve fire and rescue excellence.

Operational training courses reflect FRV'’s strong emphasis

on hands-on training and high level of technical competency.
Training ensures we establish safe systems of work so firefighters
have the appropriate skills and knowledge to respond to any
type of emergency. We continued to develop our people through
courses such as Leading Firefighter, Station Officer, Senior
Station Officer and Commander which advances firefighters to
higher ranks and helps them become model leaders.

in which we respond. Contemporary training strategies,
innovative approaches and relationships with our national and
international counterparts are vital for FRV Operational Training
in developing leaders to meet the organisation’s current

and future needs. FRV is exploring ways to refine training
development and delivery to reflect best practice responses
across the world.

Over the year we introduced new training courses that
expanded existing programs. Noteworthy additions include
a significant number of employees completing driver training
and leadership courses. We ran significantly more technical
and specialist courses, increasing to 607 courses compared
to 389 the previous year.
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FRV is committed to creating a safe, inclusive and respectful workplace that represents the diversity of the community we serve.

This includes advancing gender equality within FRV.

Asit was only in the late 1980s - 1990s when women were first able to become career firefighters, we recognise that our current
state of gender equality stems from a range of complex societal factors. FRV recognises the opportunity we have to advance gender
equality within our workforce and contribute to a safer, respectful and more equitable community.

Women now account for 11% of FRV’s workforce. Of our senior appointments in 2023, eight (36%) of the 22 are women, which

is the same as 2022.

Workforce area Group 2022-23 2021-22
Executives Women 33% 33%
Men 66% 66%

Firefighters Women 5% Not reported
Men 95% Not reported

Corporate Women 49% Not reported
Men 50% Not reported

Self-described 1% Not reported

FRV fully supports the aims and requirements of the

Gender Equality Act 2020 (Vic) and is committed to improving
gender equality for our employees and in the services we
provide to the Victorian community. As a defined entity within the
Act, FRV must take meaningful action to improve gender equality.

Consistent with the Gender Equality Act 2020, in the last year
FRV launched a Gender Equality Action Plan which includes
proactive steps to address gender inequality over 2022- 2025.
This document is made available on our website.

FRV’s Gender Equality Action Plan outlines 22 objectives across
the pillars of Leadership, Culture and People and seeks to:

- develop a strong foundational understanding of equality,
equity and inclusion that enables the creation of a
psychologically safe, inclusive and respectful workplace

- identify and remove barriers, if any, to our systems and
processes, enabling equitable access to leave requirements,
development opportunities, recruitment and promotion and
areduction in the gender pay gap

+ break down unhelpful gender stereotypes that prevent FRV
from being a contemporary fire service that is reflective of,
and responsive to, the community it serves.

FRV will provide regular progress reports to the Gender
Equality Commissioner on our progress against the Gender
Equality Act requirements.

As part of our obligations under the Gender Equality Act, FRV
is also required to undertake a workplace gender audit against
the seven key indicators that are outlined in the Gender Equality
Act. FRV’s first work